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Hello to everyone,

Over the past year, there has been a lot more
attention towards UNDRIP (United Nations
Declaration on the Rights of Indigenous Peoples).
Once the pandemic restrictions started to ease up,
there has been a lot more activity throughout the
region.

With that in mind now, I have found it to be having a
more positive, trickling down effect from the
Government of British Columbia to many
municipalities. I have seen positive change from a
handful of the neighboring cities towards local First
Nations. For example, there have been partnerships
in big-build construction projects that have
municipal governments and First Nation ventures
working side by side. 

In addition, I have seen bigger events recognizing
National Indigenous Peoples Day. With municipal
elections planned for October 2022, I am optimistic
that more local governments will initiate events
celebrating National Indigenous Peoples Day in their
community.

Collectively, First Nations have seen change
towards their own jurisdictions to have more
decision-making power when it comes to Children
and Families.

I have been active in supporting those changes on
behalf of kʷikʷəƛ̓əm First Nation over the past one
and half years, along with other First Nations
leadership from around the province of BC. 

In the coming years, I am optimistic that BC First
Nations will operate Children and Families
departments, and not the BC Government.

As the populace of First Nations grew in our region
of the Tri-Cities (approximately 1,700 First Nations
from across Canada identified as students here, up
from 1,200 just five years ago), we are going to need
to investigate having an Indigenous Friendship
Centre within the region.
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Also, there has been good positive change within
Coquitlam School District 43 recognizing UNDRIP
and the implementation of an Indigenous Culture
curriculum. We have had an influence on that with
assistance in Indigenous language, culturally sculpted
figures from old-growth cedar and wall murals.  

We have also seen more recognition of the Nation
and our culture in our territory: most notably, the
new Coast Salish Welcome Figure erected at Douglas
College's Coquitlam Campus and the kʷikʷəƛ̓əm
House Post at the Red Fish Healing Centre for Mental
Health and Addiction at səmiq̓ʷəʔelə.

Renaming of places into our language has also
become more noticeable, such as The Red Fish
Healing Centre (θəqiʔ ɫəwʔənəq leləm’), which was
named in honour of our Nation.  Mayors, past and
present, are getting interested and on board.  Land
acknowledgements are also becoming more common.  
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Report from Chief Ed Hall

We also have a kʷikʷəƛ̓əm driven Local Education
Agreement. It has been very noticeable in schools
with students in the primary and middle school ages. 

For Post-Secondary, we are beginning to get
interested institutions onboard for conversations on
how things can look going forward. We have seen a
growth in festival activities taking place in our
region.

It has been a real honor to attend these events,
doing protocols and greetings in our hən̓q̓əmin̓əm̓
language, and looking into them to create
opportunities for our members to partake.

For members who may have entrepreneurial
aspirations, there are festival activities open to that
now.  Attending events over the last couple years 
 has now opened doors for more participation by the
Nation's members. 

In conclusion, and going forward, I have felt
compelled to keep pace and hold local municipalities
accountable to UNDRIP as well as opening doors,
having INCLUSIVITY to Nation members in Health,
School, Sports and Festivals, just to name a small list.

Thank you for your time, take care and have a safe
holiday season.

If you have any questions, please reach out.

Ed Hall
sχəpχeyləm
si:ýém’ Chief
kʷikʷəƛ̓əm təməx
 

 "Salmon Welcomes Salmon Home" was unveiled at
Douglas College to commemorate their 50th

anniversary and to recognize the College’s location on
traditional Coast Salish territories – in particular the

kʷikʷəƛ̓əm First Nation.

kʷikʷəƛ̓əm First Nation
c. 604-379-5283
w. 604-540-9680
f. 604-525-0772



Report from
Councillor 
George Chaffee

Hunting Rights
kʷikʷəƛ̓əm led negotiations are helping us in our goal
of re-establishing our inherit Indigenous rights to
hunt in the Coquitlam Lake Watershed. We are
looking forward to reporting on first-year successes
and lessons learned as we move forward on this
opportunity to experience the Coquitlam Lake
Watershed in such an important cultural fashion in
over 100 years!

kʷikʷəƛ̓əm Sockeye Hatchery
Salmon, and other species of fish are suffering
substantive losses on many fronts, both here in
Canada and elsewhere around the globe. To do our
part to revitalize sustainable fish populations, the
Nation has been working with various partners to
negotiate a place - and eventual design concept - for
the kʷikʷəƛ̓əm Sockeye Hatchery. This facility will be
slated to house specific stocks of various salmon
species (most notably sockeye) that we will eventually
re-introduce into the wild, hopefully helping to
restore some of the decimated river and ocean life.

Title Case Update
In 2016, kʷikʷəƛ̓əm First Nation filed a lawsuit against
British Columbia, Metro Vancouver Regional District,
BC Housing and the City of Port Coquitlam regarding
kʷikʷəƛ̓əm claim of Aboriginal Title and Rights in part
of kʷikʷəƛ̓əm territory. The Parties to the litigation
are in confidential discussions. Updates will be
provided to community. 

Financial Policies 
In order to be accountable to our people, we have
to have a framework that guides financial best
practices and ensures frivolous spending occurs far
less often than when a Nation suffers from a lack of
such best practices. This year, we finalized the
Financial Administrative Law (FAL) in conjunction
with internal department leads and the Finance
Department. You can rest assured that kʷikʷəƛ̓əm
First Nation Leadership wants a secured future for
generations of our people to come.

Service Agreement with the City of Port
Coquitlam for setɬamékmən (IR 2)
After years of attempting to gain access to basic
services - such as water and sewage - for our lands
at setɬamékmən (IR 2), Chief and Council were
pleased to negotiate and sign a Service Agreement
with the City of Port Coquitlam. This service
agreement, which covers the first phase of
development of the site (approximately 30 acres of
the total 202 acres) allows for connectivity to 
 setɬamékmən. This means development finally 
 becomes possible on the land. 

We are currently engaging with the community on
the Land Use Plan (LUP) that will guide our
understanding of a collective, desired design where
all can enjoy setɬamékmən in the near future. 
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Report from  
Councillor 
John Peters

Emergency Management
Our climate and environment are changing. There are
more floods and other natural disasters taking place
around us. It is our responsibility to take preventative
measures to ensure we are prepared for any event -
at any time. Leadership, along with staff, have made it
a priority to take the time to increase our
understanding of how to manage these changes:
these include increases in flood levels and their
impact on the community at slakəyánc (IR 1). 

We are also looking at where we need to dedicate
people and resources so that if, and when, these
disasters occur, we are better able to quickly shift
into response-mode and successfully care for our
members. 

Housing
The previous administration worked towards creating
affordable housing for members in the form of Lot 16.
When we heard that this new housing project would
not provide for as affordable housing as was hoped
for, it was difficult in generating interest among our
members for the units. Since then, we’ve gone back to
see if there was anything we could do to further
improve housing affordability. We were able to secure
further subsidies that will dramatically decrease the
costs of rent. We are looking forward to the
completion of Lot 16 and the addition of these
valuable homes so that we can welcome back home
more of our members. 

RCMP Liaison
We are happy to report that the RCMP have been
working with us to better understand their role, as
well as ours, and how we can begin to move forward
with improving upon the way we manage
confrontation and/or disagreements amongst
members who live in slakəyánc (IR 1). 

We are also looking into how we can amend old laws
(bylaws), and where new ones fit in and why. We
want a safe and respectful community and feel the
RCMP will be vital in helping us to get there. 

Public Works
They say plumbers have saved more lives than
doctors. Whether this is true or not, without the
Nation’s steadfast attention to some of the debris
and materials that may inadvertently have made
their way into our toilets, there would be many
more issues arising out of ignoring water
infrastructure such as the lift station.

In addition to  my role as a trained leader residing in
the community, we are building capacity by training
our current Maintenance Manager to also take on
responsibility for managing the Lift Station as part
of his responsibilities.
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Shared Cultural
Successes

Cemetery Restoration
The kʷikʷəƛ̓əm Historical Cemetery Restoration
Project is a significant cultural heritage project for
our Nation. We are working with a highly qualified
team of environmental and engineering professionals
that are currently working on flood prevention
measures. Oral history indicates that there is high
potential for potential unmarked graves found in
other parts of the site.

In turn, we are working with Brown and Oakes
Archaeology to use ground-penetrating radar to
understand if there was a larger story to our
cemetery than previously understood. The team has
rediscovered three (3) sites of major significance,
including a burning site that features age-old
residuals of deer remains. This is such an important
project to leadership and we are taking utmost care
of each aspect of the project in consultation with our
experienced archaeological team.

Specific Claims
There have been successes in the Government of
Canada recognizing historic discrepancies
pertaining to Old Pitt River Road and 60 acres that
were wrongfully reduced from the overall size of 
 setɬamékmən (IR 2). We are currently addressing
the concern around IR 1 flooding and the historic
dyking system that was laid around the Nation and
our community. We anticipate a more formal update
in the near future on all of these claims.

Transformer Stone
Chief and Council takes our mandate of
reconnecting with our sister Nations very seriously.
It’s not always easy - nor should it be - especially in
the event of determining the fate of a Transformer
Stone:  a spiritual and cultural piece of unwavering
value. We are working closely with others in finally
bringing our loved one home, for all to cherish and
realize our history and where we come from.
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Report from
Deborah Martelluzzi

Chief Administrative Officer

Another major project to receive funding was for the
kʷikʷəƛ̓əm Historical Cemetery Restoration Project. 
A total of $687,000 was secured including $300,000
from the First Nation Land Management Resources
Centre and $387,000 from the First Peoples' Cultural
Council. 

There have also been several projects supporting our
stewardship work in fisheries, environmental
monitoring and resource management work.  I would
like to take this opportunity to thank the many
people behind these projects.

While we are pleased with this additional financial
support, the Nation continues to have an important
responsibility to bring long-term, sustainable funding
to support our community. With increased potential
to settle these long-term issues, the Nation is looking
to place some of the future settlement funds into a
trust. 

The trust will operate independently from the
Nation’s government and will generate the financial
resources to support community programs as well as
other government initiatives and services.
Additionally, we believe that the trust aligns with the
direction of other First Nations working to build
financial independence and self-government.
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I am pleased to present the second edition of the
kʷikʷəƛ̓əm Annual Report on the activities, operations
and financial performance of kʷikʷəƛ̓əm First Nation
during the fiscal year operating from April 1, 2021 -
March 31, 2022.

I hope you take the time to read the Annual Report to
see how these decisions have been implemented. We
have a great team in place and I am very proud of our
accomplishments and new direction in building a
stronger self-governing Nation.

The past year marks the second year of the pandemic.
Despite the ongoing impacts of the pandemic and
various regional disasters such as fires and flooding,
the Nation maintained strong operations to support
our community and members. Throughout the year,
the Nation endeavored to be responsive to the
constant economic uncertainty due to the pandemic
while securing government funding to support the
growing needs of our Nation and members.

During this past fiscal year, kʷikʷəƛ̓əm was successful
in bringing in new funding to support key community
projects.  One of the major capital projects was
funding for Lot 16, a new 14-unit multi-family project
currently under construction to address the housing
shortage in slakəyánc. Our staff secured funding of
$2.9 million from the Province of British Columbia and
$825,000 from Indigenous Services Canada for this
important housing project. 



Over the past several years, we have seen the
Government of British Columbia take positive and
concrete actions towards improving their
relationships with First Nations and respecting the
rights of Indigenous Peoples in the province.

In particular, on November 2019, the provincial
government passed into law the Declaration on the
Rights of Indigenous Peoples Act (DRIPA).  This Act
establishes the United Nations Declaration on the
Rights of Indigenous Peoples (UNDRIP) as the
Province’s framework for reconciliation, as called for
by the Truth and Reconciliation Commission of
Canada in their 94 Calls to Action. 

We are hopeful that the passing of this Act, along
with efforts by other government parties to move
towards Reconciliation with Indigenous People, will
lead to a greater respect for the Nation and our
rights in our Traditional Territory. 

As we continue to build our core operations, I am
pleased to welcome two new staff members: Iona
Ferguson and Karen Nagra. Iona Ferguson, who
joined as Community Engagement Coordinator,
works closely with our Communications department
to improve communications and facilitate greater
engagement among our members. 

Karen Nagra, who joined as our Chief Financial
Officer, oversees the operations of our finance
department. I look forward to working with both of
them to further our Nation’s strategic priorities,
while ensuring a responsive, accountable and
transparent administration that meets the needs of
our growing community.

 

Doug Brown & Nicole Oakes, archaeologists
(Brown & Oakes Archaeology).
 Kyle Robertson, environmental regulatory
consultant (Robertson Environmental Services).
Matt Henderson, Indigenous environmental
monitoring (ECOLOGIC Consultants).

In addition to the contribution of our dedicated staff,
we also appreciate the diligent work of the Nation’s
core consultants: 

During the coming year, kʷikʷəƛ̓əm will be carrying
out consultations with our members and other
regional stakeholders to support the growth of our
Nation.

We look forward to your participation and input as
we chart the course for our future.

Report from Deborah Martelluzzi 
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Undertake the development of kʷikʷəƛ̓əm
Constitution, and
Prepare recommendations for Council that
strengthen kʷikʷəƛ̓əm good governance, self-
determination, and self-governance for the
benefit of kʷikʷəƛ̓əm members, and future
generations.

The Operations and Administration Department is
responsible for supporting the work of our elected
Leadership (yəw̓en̓ si:ʔem̓ [Chief and Council]), as
well as government staff in the following
departments: Governance, Administration, Finance,
Human Resources, Communications and Engagement
and IT.

Governance

Constitution Committee

The Nation formed a Constitution Committee in
November 2021 after it was endorsed by Council. The
purpose of the Constitution Committee was to
address the growing trend among other First Nations
to draft and formally adopt their own constitutions
to express their inherit rights on their lands.

Committee Purpose:

The Committee was comprised of 10 members. The
Committee decided to take a break in April 2022 after
Committee members opted to put a hold on the
work.   We also prepared a Constitution Survey for
input by community members.

Sustainability Trust 

Chief and Council desire to establish a trust model
with responsibilities for the collection and
investment of the funding received from land claim
settlements, impact benefit agreements with
industry and utilities, as well as future revenue from
the kʷikʷəƛ̓əm Business Park. 

Securing the future sustainability of our Nation’s
finances requires a plan to manage kʷikʷəƛ̓əm’s
future financial wealth in ways that reflect our
cultural and environmental uniqueness. 

kʷikʷəƛ̓əm staff and representatives from MNP are
working with Chief and Council on the recruitment
and selection of a legal services provider, trust
administrator and investment manager.  

The team is exploring potential governance and
financial structures to support the establishment of
the kʷikʷəƛ̓əm Sustainability Trust, which may
include establishing a non-profit society to
maximize tax exemption for the Trust. The team will
undertake due diligence activities to ensure KFN has
an investment manager that understands the needs
and priorities of kʷikʷəƛ̓əm members.

The Nation held a Community Information Session
(in-person and online) on the Community Trust on
January 30, 2022.  
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Report from Finance
Department 

Programs and Serv ices  
F inanc ia l  Summary
kʷikʷəƛ̓əm First Nation is responsible for administering programs and services to KFN members in a fiscally
responsible manner. Each year, Chief and Council approves a budget based on resources available and the
strategic priorities of the Nation. Throughout the year, the finance department works with program managers
to track actual revenue and expenditures, comparing them to the budget. 

The Finance Department had a strong year, with some significant achievements:

Hired Karen Nagra as Chief Financial Officer.

Hired Doreen Mutwiri as Finance Manager.

Qualified for New Fiscal Relationship Funding
(“10-year Grant”), which gives KFN more
flexibility to spend Indigenous Service Canada
(ISC) funding where it is needed.

Qualified to borrow from the First Nations
Finance Authority (“FNFA”). KFN can now
borrow funds at interest rates similar to those
offered to other municipal governments for
large capital projects, land purchases and
other community improvement projects.

Finance Policy Manual was approved by Chief
and Council on March 2, 2022 and
implemented.

 First Nations Financial Management Board
(“FMB”)  issued a compliance approval of the
KFN Financial Administration Law on January
27, 2022.

First Nations Tax Commission registered the
KFN Financial Administration Law on October
6, 2022 and the Law will be published in the
First Nations Gazette.

Surplus increased by over $2 million
Band Programs Deficit decreased by

over $1 million.
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Report from Finance Department 

Financial Results
The tables below summarize the net surplus or deficit for each KFN program for the 2021-2022 fiscal year
and the prior year fiscal (2020-2021).

Table 1 - Surplus (Deficit) for the 2021-2022 fiscal year

Table 2 - Surplus (Deficit) for the 2020-2021 prior fiscal year



Revenue

Revenue comes from a variety of sources. The graph below highlights the various revenue
sources for KFN during the 2021-2022 fiscal year compared to the 2020-2021 fiscal year. 

Revenue increased by over $4.1 million.
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Operat ing  Expenses
The following graph summarizes the expenses for KFN programs and services for the 2021-2022 fiscal year
compared to the 2020-2021 fiscal year. Expenses for Band Programs decreased, while expenses for
Community support, Lands, Resources, Referrals and Stewardship increased.
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Capi ta l  Assets
In fiscal year 2021-2022, capital assets totaling $3,243,588 were purchased or constructed. The table below
summarizes the capital asset additions. No assets were disposed of during the year.

Our entire audited financial statements are posted on our website under Operations and Administration/Finance
https:/www.kʷikʷəƛ̓əm .com/operations-and-administration.htm

 

https://www.kwikwetlem.com/operations-and-administration.htm


kʷ ikʷə ƛ̓əm m̀əlstéyəxʷ
Membership Profi le 

Community Members 
36.4%

In BC, but not in the Community 
34.7%

USA 
22.3%

Other Provinces in Canada
6.6%

Since 2015, our membership has increased from
99 to 121.  Since the last fiscal year, our

membership grew by 2.5%.
 
 

121
members

as of March 31,
2022

 

      36%      
Live in the community

or slakəyánc (IR 1)

       64%       
Live away from the

community
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Key Achievements 

Hired/onboarded/sourced 24 new staff,
temps and co-op/interns for the period.

Terminations/offboarded 17 staff including
co-op student terms ending.

 Implemented hiring procedures and
developed a consistent onboarding program
to ensure compliance with regulations and
legislated employment requirements.

Human Resources Report  

Continue to address outstanding legal and
compliance issues and high-risk situations. 

2 company-initiated terminations were
successful.

1 Human Rights claim – still in progress.

2 high risk WorkSafe BC claims against KFN
were denied.
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Communications supports Chief and Council and all
Government departments to share information with
our members and staff, provide greater transparency
on the Nation’s governance, encourage membership
engagement and increase public awareness of the
Nation and our role within our traditional Teritory.
 
Val Rosenthal manages the department on a contract
basis. The Nation hired Ethan Stephanson, a Co-Op
Student from UBC’s Media Studies Program, as a
Communications Coordinator for a four-month term. 

Key Achievements 

Brand Guidelines

Communications developed new brand guidelines
that provided for a more consistent and professional
look to the design of communications materials for
the Nation. These guidelines included a redesigned
logo that incorporates the Nation’s hən̓q̓əmin̓əm̓
name, brand colours, typography and a new email
signature for staff. 

Communications Assets – Photo Library

Communications conducted a review of the
thousands of photographs that have been taken by
the Nation over the years. Photos were better
organized to make it easier for staff to access them.

Report from Val
Rosenthal  

Communications Manager

P a g e  1 6  k ʷ i k ʷ ə ƛ̓ ə m  A n n u a l  R e p o r t  2 0 2 1 / 2 0 2 2

The Voice of the Nation - News about the Nation
and departmental acccomplishments, upcoming
events, news stories, job and training
opportunities, spotlight on our members and
much more!    

Master Planning Progress Newsletters  -
information on səmiq̓ʷəʔelə/Riverview.                             

Emergency Updates and Special News
Announcements – information on floods or other
emergencies and other special news. 

Newsletters

In September 2021, Communications implemented a
new email newsletter called The Voice of the Nation
to share news from across all government
departments on a more frequent and regular basis.

Email newsletters are a very effective and affordable
method to use for communicating with our members
and staff. We can also learn how many people are
reading our newsletters and clicking on links in the
newsletters.    

September 2021 - March 31, 2022

                                                       

                                                 

52 Email Newsletters sent to
members 



22,075 users 
84% new users 
16% repeat users
82,993 page views.
66,648 unique page views
53.8% bounce rate 

 Home Page
 Our People
 Land Acknowledgement
 Our Territory
 About Us
 Chief and Council
 Staff Members 
 hən̓q̓əmin̓əm̓ Language Pronunciation guide
 Our History
 Programs and Services 

Website Key Statistics
 

Pages Visited

Visitors view many different pages of our website,
but the ten most popular pages were as follows:

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

Report on Communications

New Website Launched

Website (www.kwikwetlem.com)
Communications managed the redevelopment of
the Nation’s website which included a redesign of
the site’s layout and navigation and new and
improved content. 

The new website is now linked to Google
Analytics, a powerful free online tool, that helps
us understand how people use our website and
which pages they visit the most often. 

We also developed and shared a video tutorial
and presentation for our members so that they
could learn more about all the new features of the
site, how to access the Members Only Page and
use our website to keep connected with the
Nation. 

The website video tutorial can be viewed on the
Nation's YouTube Channel.
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Report on Communications 
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Slivers Land Benefit Agreement Offer           
 (Members only)  - 102 views
Members tour of Riverview - 87 views
KFN General Council Report for 2021 – 148 views
Update on IR 2 Service Agreement – 69 views
Website Video Tutorial – 48 views
Ed Hall Welcoming Remarks Coquitlam River
Watershed Roundtable – 55 views 
səmiq̓wəʔelə/Riverview Community Engagement
Video (BC Housing) – 257 views
House Post at Red Fish Healing Ceremony -
(Metro Vancouver)  - 133 views

Videos

Communications expanded the use of videos as an
important tool to share information with, and
encourage engagement, among our members. We also
participated in videos that were produced by other
parties on the Nation.

The following is a summary of the videos produced by
the Nation, or in partnership with external parties
such as BC Housing and Metro Vancouver. These
videos are posted on the Nation’s YouTube Channel.

The Nation has a YouTube Channel where we post our videos 

49 ballots representing 57% of
our registered members.

Community Engagement 

Slivers Land Benefit Agreement Offer
Communications produced a video and flyer to
explain this offer to our members  and also
facilitated the official vote on One Feather.  

Results of Vote

Surveys

Communications created a Survey Monkey account
where all our online surveys are now stored which
will make it easier for us to learn about membersip
engagement over time.  We also provided assistance
to staff on the design and implementation of surveys
for our members. 
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Events and Media Relations

kʷikʷəƛ̓əm Days – July 1, 2021
Communications provided support for the
organization and marketing of the Nation’s first
kʷikʷəƛ̓əm Day.  We designed an invitation that
included artwork from one of our members, Kristina
Joe.  We also held a very popular Family and 
Friends photo shoot and provided all members who
attended with commemorative photos of the day.

Lot 16 Groundbreaking Event and Press Release -
August 16, 2021
Communications played a key role in the organization
of the groundbreaking and official ceremony held for
Lot 16 Housing Project. We also worked with our
partners at BC Housing and Indigenous Services
Canada on the development of a press release. The
Tri-City News attended and covered this event.

Press Release for Signing of Service Agreement with
the City of Port Coquitlam
Communications supported a joint Press Release that
was issued by KFN and the City of Port Coquitlam on
the Signing of the Service Agreement.  The Tri-City
News attended and covered this story.

Report on Communications 

Official opening ceremony.
Cultural Blessing and Unveiling of the           
 kʷikʷəƛ̓əm House Post located at the entrance.
Indigenous Artwork created by Rosalie Dipcsu 
 on display within the Centre.  

National Day for Truth and Reconciliation –
September 30, 2021
Communications wrote an article on our website
and promoted our first Walk for Reconciliation to
members and staff.  We also issued two public
statements from Chief and Council on the
discoveries of unmarked graves at the sites of two
former residential schools in BC.

Red Fish Healing Centre for Mental Health and
Addiction at səmiq̓ʷəʔelə/Riverview
The Nation was prominently featured in several
news stories on the Red Fish Healing Centre for
Mental Health and Addiction (θəqiʔ ɫəwʔənəq leləm’). 

These included stories on:

There was media coverage in the Vancouver Sun,
Daily Hive, Vancouver is Awesome, Tri-City News,
CBC News and Global TV.

Members at kʷikʷəƛ̓əm Day 
 

kʷikʷəƛ̓əm Day Invitation
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Report on Communications 

Private Members Only Facebook Page

83 Members 

Communications manages the members only Private
Group on Facebook where we share information and
government news to our members as well as monitor
member feedback. 
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 Social Media Management

Communications manages several public social media
platforms which we use to share government news
and tell our story with others and also share posts 
 created by others about the Nation.  

We continued to see a strong growth in our followers
and reach using these channels of communications. 

We also have many high-profile followers on social
media, such as government politicians (Mayors, MLA’s
and MP’s), Executive Director of the Tri-City
Chamber of Commerce, School Board Trustees for
Coquitlam School Board 43 and other important
stakeholders as well as the general public.

Facebook Page Reach:  1,000% Increase from last
fiscal year

Instagram Page Reach : 450% increase from last
fiscal year

Government Facebook Page  – 964 Followers  
Twitter Page - 3,259 Followers
Instagram Followers 1,188 followers 
LinkedIn Page - 371 Followers
YouTube Channel - 48 subscribers

kʷikʷəƛ̓əm's Public Social Media Accounts



Participation in Elders' Committee and Elders'
Events (e.g., Bingo Night).
Tea/Coffee time with elders and community
members.
In-person community visits.
Remote community visits (phone and virtual).
Collaboration with Community Services on
situations that addressed community members'
social and health needs. 

Community Engagement Collaborative
Works

Facilitated 12 community engagement sessions (in-
person and virtually) to support the work of various
departments. A crucial part of this role is to
continually build rapport between community
members and staff as the initial contact person for
information related to engagement.

Create and foster community gatherings

Built personal rapports with community members.
This one-to-one relationship building has been
effective in increasing overall engagement as the
community outreach provided is based on trust,
respect and dignity.

Some of the strategies used to increase community
engagement and build relationships with members
have included the following:

Iona Ferguson was hired in August 2021 as the
Nation’s new Community Engagement Coordinator.
Iona has a bachelor’s degree in Social Anthropology
as well as a master’s degree in Sustainable Rural
Development and Project Management, both from
Queen’s University Belfast, United Kingdom. 

Originally from Scotland, Iona moved to Canada in
2014 and has worked with, and supported, various
Indigenous communities and people in Ontario,
Saskatchewan and Northwest Territories.

Community Engagement is based on the principle
that ensures all community members are informed,
consulted, involved and empowered. Since joining the
Nation, Iona has been focused on building new, and
enhancing, existing relationships with members who
live in the community as well as away from the
community. 

Her contribution has strengthened members’
awareness of events and projects, increased
engagement levels among all members and given a
voice to members expressing community concerns to
government administration and leadership.

One key aspect of community engagement is to
approach KFN community members from their point
of view - a goal which Iona strives to achieve in her
interdepartmental collaborations.

Report from Iona
Ferguson  

Community Engagement
Coordinator  
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Build new, and enhancing,
existing relationships, with all
members, including those who
live in community as well as away
from the community. 

Coordinated Environmental training CORE
Hunting training (September 2021).
Assisted members to enroll, join and
participate in courses.

Coordinated and organized Elders’ meeting
(September 2021) and a Tour of the land
event (October 2021). 
Created a video on the Members Tour.

Coordinated Information Sessions, in
person and online (November 2021).
Coordinated Tacoma Information Session,
two meetings in person (December 2021
and March 2022).

Four update meetings with community, in
person and online (December 2021, January
2022, February 2022 and March 2022).
Organized, facilitated and coordinated all
meetings.

Organized, facilitated and promoted the
Sustainability Trust meeting  (Jan. 2022).

Stewardship

səmiq̓wəʔelə/Riverview

Governance and Administration 

Title Case Updates 

Finance

Engagement Col laborations

Faciliated 12 Engagement
Sessions for members

Ensure all community members are
informed, consulted, involved and
empowered.  

Goals
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Give a voice to members expressing
community concerns to government
administration and leadership. 

Collaborate with all departments
and provide a central point of
contact to ensure members'
feedback is shared with staff during
their planning and decision-making.



Lands and Resources Division consists of six
departments that include:

1.     Planning
2.     Referrals
3.     Stewardship
4.     Negotiations
5.     Lands and Taxation 
6.     səmiq̓ʷəʔelə/Riverview 

These departments work together to protect and
advance the rights and titles of the kʷikʷəƛ̓əm
First Nation; act as guardians and stewards of the
lands, waters and resources within our traditional
territory; develop and manage our reserve lands
(IR 1 and IR 2); engage with kʷikʷəƛ̓əm members on
planning decisions; and negotiate with Regulators
and other stakeholders on projects located on our
traditional territory.

New Staff
Several staff members were hired in the
Stewardship and Referrals Departments to build
our capacity to exercise kʷikʷəƛ̓əm’s right to
steward our lands and waters.

Cassandra Harper was hired as a Project
Coordinator in June 2021 and promoted to Senior
Project Coordinator in December 2021. Her role is
to assert the Nation’s rights and interests through
consultation and engagement and inform internal
stewardship initiatives. Cassandra has a bachelor’s
degree in Natural Resources Conservation and a
master’s degree in Ecological Restoration and is
focused on environmental management,
particularly relating to fisheries, forestry, and
parks and protected areas. 

Gerry Bonilla was hired as technical support for
the Lands and Resources Department in July 2021
to help implement the Nation’s new referrals
software system. His extensive knowledge in
technical and IT support and project coordination,
combined with his strong interpersonal skills,
make him an important addition to the Nation. 

Catherine Grisewood was hired as the Lands and
Resource Coordinator in January 2022, her role
was to provide a full range of administrative
support to the negotiations team and staff
involved. Her role has since expanded to helping
with the KFN Guardian Program and freedom of
information requests, amongst other duties.

Lands and Resources is guided by the Nation’s assertion that it

never ceded, surrendered nor abandoned title to the lands and

resources on our Traditional Territory.
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  L a n d s  a n d
R e s o u r c e s

https://www.kwikwetlem.com/our-territory.htm


 $250,000 – Natural Resources Canada for the
Terrestrial Studies Initiative (one-year project). 
 $572,000 – Department of Fisheries and
Oceans Canada for the Salish Sea Initiative (4-
year project).
$168,000 – Canadian Coastguard for the Co-
Developing Community Response
accommodation measure. 

New Funding 

Secured three grants to support the following
projects for the Nation:
 

New Staff  

Rodney Lee was hired as Project Coordinator in
January 2022 and is currently leading the Nation’s
Sockeye Hatchery Program.  Rodney has a bachelor’s
degree in Business Administration and holds a
Project Management Professional certification. 

His previous experience includes managing a
community salmon hatchery as well as various
assignments for the Department of Fisheries and
Oceans Canada working in sockeye salmon
enhancement and stock assessment.

Jessica Blesch was hired as a Project Coordinator  
 in January 2022.  Jessica has a master’s degree in
Archaeology and has worked as a consulting
archaeologist in the Lower Mainland for the last 10
years. 

Kathleen Cathcart was hired as a Project
Coordinator in November 2021. Kathleen has a
bachelor’s degree in Biology and a master’s degree
in Ecological Restoration. Her previous experience
includes working in the Environmental Sustainability
Department at the City of Richmond and with
environmental non-profit organizations, specifically
focusing on the management of invasive species to
promote sustainable, productive ecosystems. 
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American Gold Finch at Colony Farm Regional Park

Report from 
Christa Williams

Director, Lands and
Resources



Intergovernmental Collaboration and
Relationship Building
 
The Referrals Department works with the private
sector, non-governmental organizations as well as
with various levels of government to promote
kʷikʷəƛ̓əm’s rights and interests as they relate to the
environment, archaeology, and cultural heritage. 

The department was focused on connecting with,
and educating, municipalities located within our
traditional territory, such as the Cities of Coquitlam,
Port Coquitlam, New Westminster and Burnaby. 

Lands and Resources also works with staff from
Metro Vancouver, particularly at Colony Farm
Regional Park, to inform park management efforts
such as trail and gate relocations and fish and wildlife
habitat restoration.

kʷikʷəƛ̓əm-Led Impact Assessment
Process 

After hearing Metro Vancouver’s Coquitlam Lake
Intake #2 Project had bypassed the federal
Environmental Impact Assessment (EIA) process, the
Lands and Resource Department began taking steps
to implement a Nation-led Impact Assessment
Process focused on evaluating and mitigating against
the potential impacts of the project on the Coquitlam
Watershed and in turn, the kʷikʷəƛ̓əm people.

This process will unfold over the next couple of
years.  

Water sampling provided by Zoetica
Bear Aware
Intro to Swiftwater
Work Alone
EOC (Emergency Operations Centre)
Technical Writing

Guardian Program 

Matt Henderson of EcoLogic Consultants
continued to administer monitors to several
projects throughout kʷikʷəƛ̓əm's territory
through the Nation's Indigenous Monitoring
Pilot Program. This pilot program was crucial to
building a strong foundation for the internal
kʷikʷəƛ̓əm Guardian Program and included both
environmental and archaeological training for
members, which was provided by EcoLogic
Consultants and Brown & Oakes Archaeology,
respectively. 

Other notable training for members included:

Report on Lands and Resources

P a g e  2 5  k ʷ i k ʷ ə ƛ̓ ə m  A n n u a l  R e p o r t  2 0 2 1 / 2 0 2 2

(left to right) Amber Bryce, Fortis BC and Michael
Mroczkowski, kʷikʷəƛ̓əm First Nation Guardian Monitor 
 walk along a path near Burnaby Lake and the Patullo Gas

Replacement project construction site.  



Salish Sea Initiative (SSI)

The Stewardship Department built on work
completed in the kʷikʷəƛ̓əm Marine Resource
Stewardship Program (KMRSP) by securing Zoetica
Environmental Consulting Services to create a
Marine Stewardship Program Work Approach. This
guiding document will be used as a building block for
the Nation’s multi-year research study of the
cumulative effects on the marine environment. In
addition to this work, the SSI funded Trailmark
Systems software will be used to manage
environmental, archaeological and cultural heritage
data both within and outside of the KMRSP.

Aquatic Habitat Restoration Fund (AHRF) 

The Stewardship Department secured funding
through the AHRF, which was used to identify nine
priority sites within the Coquitlam Watershed for
restoration using science and Indigenous Knowledge. 

PGL Environmental Consultants were retained to
create a draft workplan outlining specific fish and
wildlife habitat restoration opportunities and next
steps. One notable recommendation in this report
was to conduct an analysis of the cumulative impacts
of development on the Mouth of the Coquitlam River
to inform land management decisions and future
restoration potential.

Terrestrial Studies Initiative (TSI)
 
In fall 2021, initial surveys were conducted of the
Upper Watershed and wildlife cameras were
installed to support the developing kʷikʷəƛ̓əm
Hunting Program. Further, the Conservation and
Outdoor Recreation Education (CORE) Program
was provided to interested staff and members
through this initiative to ensure safe and
sustainable hunting practices. 

Harvesting Agreement negotiations also began
between kʷikʷəƛ̓əm and Metro Vancouver in an
effort to reconnect members with traditional
practices in the Coquitlam Upper Watershed,
which had been effectively removed from
kʷikʷəƛ̓əm due to the designation of Coquitlam
Lake as drinking water source for Metro
Vancouver. 

In January 2022, work continued with the
creation of a Cultural Heritage Program and
Policy for the Lands and Resources Department.
Under this funding envelope, a position was also
funded for a coordinator to work closely with
Brown & Oakes Archaeology and provide
archaeological and cultural heritage advisement
to kʷikʷəƛ̓əm. 

Report on Lands and Resources 

P a g e  2 6  k ʷ i k ʷ ə ƛ̓ ə m  A n n u a l  R e p o r t  2 0 2 1 / 2 0 2 2

Sockeye Hatchery Program 

kʷikʷəƛ̓əm continued work with BC Hydro to
start a sockeye hatchery enhancement
program as the next step in efforts to rebuild
Coquitlam sockeye.  This work included hiring
a hatchery manager to develop the program as
well as selecting a site location for the future
hatchery.



Terrestrial Cumulative Effects Initiative
(TCEI) 

The Stewardship Department secured funding under
the TCEI and began planning a study for
understanding the cumulative impacts of
urbanization on terrestrial wildlife by comparing
conditions in the Coquitlam Upper Watershed to the
Lower Watershed. PGL Environmental Consultants
were retained to provide expertise on this multi-year
project. 

Canadian Coast Guard’s Co-Development
Program 

The Canadian Coast Guard Co-Development Program
has completed the construction of the emergency
response dock, inclusive of all professional
engineered drawings provided by Radloff and
Associates with support of Core6 Environmental. 

Two permits are in the process of being secured:

1) Land Tenure 
2) DFO approvals for installation of infrastructure in
fish bearing waterways. 

Once the permits are approved, installation will
commence on the emergency response deck for the
Nation.

Community Access and Transit Safety 

The Referrals Department continued conversations
with the Vancouver Fraser Port Authority to improve
traffic safety around both IR 1 and IR 2 by removing
the railway crossings off Lougheed Highway at both
the Pitt River and Colony Farm Road junctions. Once
finalized, these negotiations will help to improve road
access and eliminate train delays which are a concern
for member and staff safety. In addition, we began
meeting with representatives of TransLink with the
goal of bringing a new transit system to IR 1 to
improve public transporation for staff and members. 

Oregon Forestsnail Study at Colony Farm 

Funding was secured in February 2022 to study
Oregon Forestsnail populations in Colony Farm
Regional Park. The Oregon Forestsnail is considered
to be an endangered species and populations are
threatened by direct and indirect impacts from
developments, such as the Trans Mountain Expansion
Project and park management decisions (e.g., trail
placement). The purpose of this funding was to
understand the population size and movement of the
snails, reconnect members to the land and provide
members with unique fieldwork training and income. 

Report on Lands and Resources
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kʷikʷəƛ̓əm Elder Marie Hooper counting Oregon
Forestsnails in Colony Farm Regional Park



Dykes on IR 1 and IR 2 - Specific Claims 

Flooding Impact and Mitigation Measures Joint
Study

A ‘specific claim’ is a claim made by a First Nation
against Canada for a historic wrong.  This claim is
Canada’s failure to ensure the reserves were
protected from flooding when it constructed four
dykes on and adjacent to IR 1 and 2.  The claim was
submitted to Canada on March 15, 2017.

In 2020, Canada partially accepted the claim.  On
March 22, 2021, Council signed a Band Council
Resolution (BCR) agreeing to negotiate with Canada
and signed a Negotiation Protocol Agreement to
resolve the differences.   

Northwest Hydraulics is analyzing the extent and
impact of flooding on IR 1.  We are awaiting a decision
from Canada regarding the scope of negotiations with
respect to IR 2.

Background to Claim

In the early 20th Century, kʷikʷəƛ̓əm IR 1 was left
unprotected by dyking infrastructure built to
safeguard Colony Farm from winter flooding on the
Coquitlam River and freshet flooding on the Fraser
River. The dyke’s efficiency against historical flood
events on the Coquitlam River and the Fraser River
did not protect the kʷikʷəƛ̓əm people living outside
of the Colony Farm dike. 

Since 1909, kʷikʷəƛ̓əm's IR 1 was flooded at least 21
times while Colony Farm only flooded three times. As
a result, our community is constantly at risk of
flooding from both rivers.

In the 1990s, kʷikʷəƛ̓əm First Nation implemented its
own mitigation measures to add some flooding
protection to IR 1.  kʷikʷəƛ̓əm First Nation and the
Government of Canada have agreed to utilize
engineering expertise to fully assess the impact from
the lack of protection over the last one hundred
years. 

Report from Sue
Lizotte

Manager of Lands and
Taxation
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setɬamékmən (IR 2) Service Agreement
with City of Port Coquitlam

On March 17, 2022, kʷikʷəƛ̓əm First Nation signed a
tax-based service agreement with the City of Port
Coquitlam for Stage 1 (30 acres) of land on
setɬamékmən (IR 2).  Stage 1 is the first phase of
development of this 202 acre site. 

 Official Signing Ceremony 

kʷikʷəƛ̓əm First Nation held an official signing
ceremony at the Community Hall which was
attended by Chief and Council, kʷikʷəƛ̓əm Elders,
First Nations Tax Commission, representatives from
the BC Ministry of Indigenous Relations and
Reconciliation (which supported the development of
the agreement), Mayor Brad West and various
Councillors from the City of Port Coquitlam.  A joint
press release was also issued.

Report on Lands and Taxation
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 Stage 1 is zoned for commercial/mixed (pink) use
and medium density residential/light industrial

(purple) use. 

Brad West, Mayor of the City of Port Coquitlam and kʷikʷəƛ̓əm Chief Ed Hall hold the
signed Service Agreement. 

 
Also in photo: Port Coquitlam Councillors Nancy McCurrach, Steve Darling and Glenn Pollock

with kʷikʷəƛ̓əm Councillor John Peters.



$150,000 - Indigenous Services Canada.   

Engineering Design for the IR 2 Water
Service Agreement

New Funding:

This funding supported the engineering design and
planning for the infrastructure necessary to service
the first parcels of undeveloped land at the
kʷikʷəƛ̓əm Business Park. 

This project will provide new data to make
decisions about future capital investments required
to maintain water system options to meet the
needs of the Nation.  Water infrastructure to Port
Coquitlam is proposed through connections
adjacent to the subject property on Pitt River Road
and McChessney Street.

Next steps: 
The next steps are to negotiate a Capital Service
Agreement which is an agreement between the
Nation and Port Coquitlam outlining the payment of
the cost of certain off-site works. We will also
develop bylaws specified in the Service Agreement.

setɬamékmən Land Use Planning Newsletter #6 
 February 3, 2021
setɬamékmən Land Use Planning Newsletter #7 
 September 27, 2021.

setɬamékmən (IR 2) Master Planning &
Community Engagement Process

Since 2020, kʷikʷəƛ̓əm has conducted extensive
consultation with our members on their long-term
vision and plans for the development of setɬamékmən. 

kʷikʷəƛ̓əm has been working with a technical team to
develop a vision for the 30-acre site that will include a
detailed Master Plan.  The goal of the project is to
identify a clear and united development pathway
forward with a KFN Member-supported
implementation plan.

Lands and Taxation  prepared two newsletters which
were distributed to members and posted on our
website.

Report on Lands and Taxation 

P a g e  3 0  k ʷ i k ʷ ə ƛ̓ ə m  A n n u a l  R e p o r t  2 0 2 1 / 2 0 2 2

"kʷikʷəƛ̓əm First Nation began its endeavours around
30 years to prepare some of its land for economic,
cultural and housing purposes. Our long-term goal
over the next several years is to develop this land
into a vibrant community that honours our
ancestors, Elders and future generations; recognizes
our rich culture and long history within our
territory; protects the lands and environment,
supports our people and our community and creates
opportunities for future growth and prosperity for
both our governments."   
kʷikʷəƛ̓əm Chief Ed Hall.

"We’re very pleased to have reached this positive
first step in this historic servicing agreement – the
first of its type for our two governments. We’ll be
continuing to work closely with the kʷikʷəƛ̓əm as
they finalize their site plans, and we look forward to
the benefits this development will bring to both of
our communities. The servicing agreement
represents just the beginning of our work together
to build a better future for the kʷikʷəƛ̓əm and the
people of Port Coquitlam.”
Mayor Brad West, City of Port Coquitlam



$300,000 - First Nation Land Management
Resources Centre 
 $387,000 - First Peoples' Cultural Council 

kʷikʷəƛ̓əm Historical Cemetery 
Restoration Project

Funding:   

The funding will determine the sources for the
current flooding in the historic Cemetery; conduct a
census inventory; restore any existing gravesites and
markers; and enhance the existing site by building a
new entrance gate, seating, grave markers, high-
quality landscaping and a memorial monument.

The Nation has assembled a highly qualified team of
environmental and engineering professionals that
have completed the initial vegetation clearance, legal
land survey and environmental scoping phase of the
project. 

Saskay Land Development will perform regular site
maintenance and vegetation management
throughout the year. Further work is needed for the
advanced engineering and planning prior to
proceeding to full construction.

kʷikʷəƛ̓əm Environmental Management
Plan

The kʷikʷəƛ̓əm Environmental Management Plan
(EMP) will be used to help guide our activities and
policies related to the development and use of
our lands on IR 1 and IR 2 and the environment
surrounding it. 

This plan provides key information for any
environmental issues and concerns which will
assist us in developing the laws that best serve
and balance our community’s interests. Working
in partnership with PGL Environmental, we have
completed the final draft and it will be presented
to Chief and Council for ratification.  

Our EMP can be used with our Land Use Plan,
and other plans developed by kʷikʷəƛ̓əm to
implement our Land Code and assert our Rights
and Title to our lands.

Report on Lands and Taxation 
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Nation receives funding to restore the kʷikʷəƛ̓əm Historical Cemetery.



April 2021 - Woodward & Company submitted a
workplan to kʷikʷəƛ̓əm for review.
May 2021  - Workplan was submitted to First
Nation Market Housing Fund to hire Woodward &
Company to complete the legal review of
kʷikʷəƛ̓əm’s Housing Policy.
December 2021 - The First Nations Market
Housing Fund Directors approved Woodward’s
workplan. 
February 2022 - kʷikʷəƛ̓əm reviewed and signed
the contract. 
March 2022 - kʷikʷəƛ̓əm had their first kick-off
meeting with Woodward and First Nation Market
Housing Fund to discuss the workplan and next
steps.

Housing Policy 

First Nation Market Housing Fund provided the
capacity funds to have the Nation’s Housing Policy
updated and drafted by one of their consultants. The
first draft of the Nation’s Housing Policy was
completed and went through staff review followed
by a legal review, recommended by the  First Nation
Market Housing Fund.

Project Timeline

Lands and Taxation department also develops
policies and plans related to the development and
operation of Housing for members.

Integrated Housing Plan 

Applied for funding to Indigenous Services Canada's
(ISC's) Housing Support Program (HSP), formerly
known as New Approach for Housing Support
(NAHS) Program. Funding was approved in October
2021.

This program supports First Nations in British
Columbia to better and more effectively leverage
funding, develop housing plans and policies and
manage housing in their communities.

Held a kick-off meeting with members and staff in
February 2022 where we reviewed the workplan and
community engagement needs. A biweekly meeting
was scheduled after the initial meeting.

A Housing Survey was also completed in March 2022.  
43 members participated in the survey. Feedback
from this survey will be incorporated into the
Integrated Housing Plan.

Report on Lands and Taxation 
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Housing Working Group

The Nation also did a call out for
members to participate in a Housing
Working Group to provide input into
the future direction of housing for our
members.



Report from Jill
Stauber  

Project Lead,
səmiq̓ʷəʔelə/Riverview 

səmiq̓ʷəʔelə resides at the heart of kʷikʷəƛ̓əm’s
ancestral territory. 

kʷikʷəƛ̓əm members have close and longstanding
ties to these lands which, prior to settler arrival,
provided the community with a place of safety
during times of high water, a space for spirit,
cultural and ceremonial life, and a valued location to
harvest and hunt for food and gather medicine.

Today, we are reconnecting with these lands, now
renamed səmiq̓ʷəʔelə, “Place of the Great Blue
Heron,” in recognition of our ties to these lands.

Working in partnership with BC Housing, we are
progressing the protection and advancement of
kʷikʷəƛ̓əm’s rights and title to the lands, acting as
guardians and stewards of the lands and engaging
kʷikʷəƛ̓əm members on planning decisions and
future development.

P a g e  3 3  k ʷ i k ʷ ə ƛ̓ ə m  A n n u a l   R e p o r t  2 0 2 1 / 2 0 2 2

Jill Stauber, Project Lead 
Reaman Miller, Project Coordinator, and a
member of the Nation.

$300,000 - BC Housing   

 The Nation has two staff dedicated to səmiq̓ʷəʔelə.

Funding

During this fiscal, the funding covered employee
wages, administrative fees, professional fees and
community planning engagement costs.



Report on səmiq̓ʷəʔelə/Riverview  
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Master Planning Process 

In March 2021, a master planning process was
launched. This process will span multiple years and
will include engagement with the kʷikʷəƛ̓əm
members, the general public and various
stakeholders to better understand the future uses
of the lands. 

Community Engagement

Over the past year, we have engaged with members
who live both on and off reserve, reaching the
following demographics:

43 members engaged

Elders 14                                  On-reserve      17
Adults 26                                 Off-reserve      9
Youth  3                                   USA members  17

Heads of Family (two online meetings were held) -
March 14, 2021 and April 11, 2021.
Kick off of Master Planning – Public Community
Information Session online – March 31, 2021.
Survey on Principles & Objectives -  June -
December 2021
Call for Youth Advisor – August 2021
Elders Meeting – September 26, 2021
Project Newsletters (two released) - September
2021 and November 2021. 
Member Tour of səmiq̓ʷəʔelə – October 16, 2021
Photo Contest – November 2021
Member Engagement in Washington (twice) –
December 4, 2021 and March 12, 2022

The following master planning engagement 
 opportunities were facilitated for kʷikʷəƛ̓əm
members: 

Engagement Session in Tacoma, Washington for our 
American Members 

 Member Tour of səmiq̓ʷəʔelə  



Report on səmiq̓ʷəʔelə /Riverview  
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BC Housing led “Let’s Talk” Workshops related to
topics on: Wellness, Landscape and Ecology,
Sustainability and Mobility, Housing, Economic
Development and Memory
TransLink tour
Quarterly BC Housing lead Public Advisory Group
(PAG) engagement meetings
TAWG meeting

Staff  also planned and participated in the following
BC Housing led public and stakeholder master
planning engagement session:

As part of stakeholder management, staff attended,
alongside BC Housing, meetings with Riverview
Horticultural Centre Society (RHCS), Riverview
Village Intentional Community Society (RVICS),
Translink, Inclusion BC and Health Justice and the
City of Coquitlam.

Attended joint quarterly meetings with BC Housing
to present master planning project updates to
Provincial MLA’s Fin Donnelly and Selena Robinson.

A səmiq̓ʷəʔelə master planning engagement strategy
was developed that will guide engagement initiatives
throughout the master planning process for
kʷikʷəƛ̓əm members. 

Invited a kʷikʷəƛ̓əm syal̓əxʷaʔ (Elder) to participate in
an advisory group called the Public Advisory Group
(PAG) related to the public master planning led by BC
Housing.

Appointed three new members to the Project Team,
an advisory group that lends support and knowledge
to kʷikʷəƛ̓əm and provides expertise and technical
support to the overall master planning process.

Advertised for a kʷikʷəƛ̓əm m̀əlstéyəxw youth
member to participate in the master planning
process with the Nation.  This initiative was 
 unsuccessful due to a lack of interest. 

Drafted and finalized a joint communications policy
with BC Housing on master planning.

Quarterly səmiq̓ʷəʔelə Master Planning Update
Newsletters were shared with the community.

Achievements 

One of the photos submitted to the KFN and BC Housing photo
contest showing a Blue Heron at səmiq̓ʷəʔelə 
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Community Engagement Vision 



Report from Annie
Coetzee 

Project Manager,
səmiq̓ʷəʔelə/Riverview 
  

We commissioned a wide range of artists from the
Indigenous community, as well as others who
understood Indigenous People, to create the
artwork that is on display at the Centre. 

Rosalie Dipcsu created two beautiful murals - one
on display at the entrance and the other inside the
Centre - that share and tell our Nation's story and
history.   
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Red Fish Healing Centre for Mental Health
& Addictions (RFHC) 

 In collaboration with the Provincial Health Services
Authority (PHSA) and EllisDon, we worked to ensure
all parameters of the building were acceptable to the
Nation.  

The centre held an official opening ceremony on
November 20, 2021 which was attended by Chief 
and Council.  

Rosalie Dipcsu in front of her mural at the entrance to
the Red Fish Healing Centre

Adorned with blue patterns and the
KFN logo, the outside mural shows a
human face overlooking the flow of the
red fish — each of which has internal
kʷikʷəƛ̓əm elements — with kʷikʷəƛ̓əm
animals in the sky: the coyote, black
bear, eagle and heron (the latter of
which səmiq̓ʷəʔelə takes its name).

It also has a theme of movement — not
only to mirror the migration of the red
fish up the Coquitlam River after 100
years, but also to match the vision of
the current First Nation as it seeks to
take back its land.
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On the left side, Buntzen Lake shows old and
modern-day canoes with paddlers side by side shows
us how kʷikʷəƛ̓əm First Nation “never lost sight of
who they are…. A lot of their history has been
forgotten."

Two hands weaving a basket, at the top of the image,
also indicate understanding, time and patience. In
the centre, though, is the Coquitlam Watershed
where kʷikʷəƛ̓əm once had its winter gathering site
before the Coquitlam dam was built and stopped the
First Nations’ community, as well as the fish. 

A deer represents innocence, while a dancer is
pictured to show a spiritual quest for identity. A
wise owl looks from above as a land steward.

On the right side, however, is the abundance
around the Fraser River, with images of a cedar
plank house, a feather, drum, beaver, sturgeon and
coyote — the latter being “a trickster” who also
keeps the land safe.

Rosalie Dipcsu, in front of her mural, titled Essence of Spirit, located at the
Hummingbird Room inside the Red Fish Healing Centre, illustrates our Nation's

territory from east to west.

Report on səmiq̓ʷəʔelə /Riverview  



Unveiling of kʷikʷəƛ̓əm House Post at Red
Fish Healing Centre - August 11, 2021

The Nation held a cultural blessing and ceremony
that was attended by Chief and Council, Elders and
staff to unveil the kʷikʷəƛ̓əm House Post.  

The house post - called səmiq̓ʷəʔelə kʷθə šxʷhəliʔ
("Spirit of the Great Blue Heron") - marks the first
house post to be erected in the Nation’s territory in
120 years.

kʷikʷəƛ̓əm First Nation commissioned Indigenous
artist Brandon Gabriel from the Kwantlen First Nation
to carve this house post to tell our story of healing,
hope and coming home.

The House Post was placed outside as a welcome
figure for the Red Fish Healing Centre. 

There were several media in attendance at the event
who covered this historic occassion, including Global
TV and the Tri-City News.
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Report on səmiq̓ʷəʔelə /Riverview  

Carver Brandon Gabriel blesses the kʷikʷəƛ̓əm House Post. Photo Credit: Mario Bartel, Tri-City News. 



   C o m m u n i t y   
 S e r v i c e s

 Health and Wellness
 Housing and Public Works
 Education, Training, and Employment
 Culture and Language

The kʷikʷəƛ̓əm First Nation is committed to
developing holistic programming that supports
the continued growth of the Nation and
kʷikʷəƛ̓əm m̀əlstéyəxʷ (community members)
and helps build a strong foundation for future
generations.

The Nation offers community services and
programs through four departments. 

1.
2.
3.
4.

Erika Scholten - Director of Community
Services.  This position is focused on
overseeing the development and
implementation of all community services
and programs and to work with leadership on
inititiatives aimed at strengthening and
rebuilding the community.
Monica Mindel - Health Administrative
Assistant
Alex Gilbert, RPN, Nurse Case Manager
Hailey Glebe - Program Coordinator
Kim Hall - Program Coordinator
Theresa Boyce - Manager of Housing and
Public works.
Jay Mendoza - Maintenance Supervisor for
Housing and Public Works
Nancy Joe - Cultural Advisor
Gibby Smith - Community Driver/Program
Support

 Staff
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Staff and members on their first Walk for Truth and
Reconciliation

https://www.kwikwetlem.com/housing-and-public-works.htm
https://www.kwikwetlem.com/housing-and-public-works.htm
https://www.kwikwetlem.com/housing-and-public-works.htm
https://www.kwikwetlem.com/education-training-and-employment.htm
https://www.kwikwetlem.com/culture-and-language.htm


Report from Erika
Scholten 

Director of Community
Services 

Kids’ camp - ran five days per week over the
summer months to provide mental stimulation,
learning opportunities and time out on the land. 

Thanksgiving - held a pumpkin carving contest
and a huge feast to celebrate harvest. Support
staff worked tirelessly to obtain donations to
achieve same. 

Halloween – the office turned into a scary place
for the children to come and trick or treat. It was
spooktacular! There was also the famous pumpkin
carving contest.

Spring break -  There was a camp as well as an
opportunity for the children to hatch their own
eggs and see the lifecycle of baby chicks.

Youth and Children

Due to COVID-19 restrictions, it was challenging for
Programs to run activities for the children. However,
the following are some of the major events organized
for our children and youth:
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Elders

The Elders’ support staff started a food bank program
that delivered food to all low-income families and
Elders. We also had top up food sent to all
community members.  We also provided support for
Elders who required housing keeping support for
their suites.

During the pandemic, the Elders’ support staff
delivered a hot meal every Wednesday.  Once in-
person meetings were allowed, Elders were able to
get together for activities as well.

The Elders Group also hosted a Bingo Night for all
members which proved to be a community favorite!

Elder support staff were able to transport many
members to outside medical appointments as well as
provide reminders to the community of the local
appointments. 

Elders were delivered meals on Christmas Eve to
celebrate the kickoff to the holidays. 



Report from Community Services 

 Audiology clinic
 Optometry clinic
 Naloxone training
 First aid training
 Podiatry clinic
 Three COVID-19 vaccine clinics 
 Flu clinic
 Immunization catch up clinic 
 Information sessions from the First Nations
Health Authority on their health benefits and a
presentation on Indigenous wellness. 

12 Health and Wellness Events

We organized and held the following a wide range of
Health and Wellness events for our members:  
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Health Clinic 

Throughout COVD-19, The Nation partnered with
Fraser Health Authority to provide a medical clinic to
the members.  It was noted that many medical
services were not accessible in person due to the
pandemic, which was something voiced, and
requested, by membership.

Here is an overview of the number of visits to the
Health Clinic during this fiscal year:

The volume of visits is high considering that the
Health Clinic is only open for one half day on
Wednesday afternoons and every second Friday
mornings.  

The nurse also worked on case management for
many members. 



Report from Community Services 

Community Wide Events

kʷikʷəƛ̓əm  Days (July 1, 2021 ) 

With the monumental passing of our Land Code in
2020, the Nation renamed Canada Day to kʷikʷəƛ̓əm
Day/šxwəlməxwaʔɬ təməxw!  We had a great turnout
to our first kʷikʷəƛ̓əm Day event which was an
opportuniky for members and their children to come
together and  celebrate our culture and have fun.  

We had an outdoor barbeque, held our end of school
ceremony, organized family and friends’ photos, held a
kid’s corner and cultural table and hosted the always
popular Bingo! 

Christmas 

Brought the gift of giving to the community. There was
a parade of horses for the community with Santa.
Community services bought and distributed gifts for
Santa to hand out to the children as well as hot
chocolate and oranges for the adults. There were many
activities such as PJ and movie day, Capture the
Ornament for meals, cookie decorating and
gingerbread house contest.
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Education

Education went through many changes over the year.
If you are interested in furthering your education,
starting a new career or upgrading your skills, please
feel free to reach out for support in achieving your
goals.

Kids started back to school after spring break and
back to the classroom from being schooled on-
reserve.

We had one member graduate with her master’s in
Social Work. 

Support for Post-Secondary Education and
Training

The Nation provides financial support for members
to achieve their career goals through our Post-
Secondary Scholarship Program.

6 Members Supported with their
Post-Secondary Education

Five members were sponsored for post-secondary
school and one member was sponsored for bull
riding.

Opening of New School Board Office

Councillor John Peters participated in the grand
opening of the new school board office and
Education also participated in numerous flag raising
ceremonies with our Cultural Advisor.



Language Revitalization

The traditional language of the kʷikʷəƛ̓əm people is
hən̓q̓əmin̓əm̓, previously Downriver Halkomelem,
which is part of the Central Coast Salish family of
languages.

Nancy was committed to learning the downriver
dialect of hən̓q̓əmin̓əm̓ as part of the Nation’s
overall commitment to the revitalization of our
language in daily life and community activities. 

She took language classes through Simon Fraser
University and also offered language classes (in-
person and online) to members and staff who wished
to learn key words and sayings to help revitalize the
use of our language.
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Cultural Ceremonies and Tours

Our Cultural Advisor participated in many flag raising
ceremonies and completed several cultural
ceremonies within the Nation’s Territory.  Nancy
took the time to provide lessons to children in
elementary school by sharing basic greetings and
introductions on behalf of kʷikʷəƛ̓əm First Nation. 

Our Cultural Advisor conducted several tours with
staff, elders and proponents into the Coquitlam
Watershed as well as to other important cultural
areas.  Nancy also facilitated a healing day for staff in
the Coquitlam Watershed.  

There was also a Cedar Harvesting event held for
members and staff at the Coquitlam Watershed in
May 2021.

Report from
Nancy Joe  

Cultural Advisor 

Flag Raising Ceremony at Suwa'lkh School 



School Ceremonies

Nancy ensured that the beginning, and end of school
ceremonies, were supported in a cultural way.  

We held our annual end of school ceremony during
kʷikʷəƛ̓əm Days on July 1st. Elder Stephen
Armstrong was the speaker for this event.
Community members and Elders shared their
wisdom with our graduating students.
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Traditional Medicines

Nancy spent time gaining more knowledge of the
local vegetation that has been helpful for many years
in our cultural practices and for traditional
medicines, such as cat tails, devils club, cedar and
stinging nettle.

She also began teaching local indigenous plant
harvesting and the uses of these plants. 

Staff also assisted in ensuring that medicine bundles
were readily available for members and staff and at
events to promote healing. Traditional healers were
also brought in when members felt the need for a
house blessing or a spiritual brushing. 

Report on Culture and Language

End of School Ceremony was celebrated in a cultural way during kʷikʷəƛ̓əm Day



Report from Theresa
Boyce 

Manager of Housing and
Public Works  

Rendering of Lot 16 Multi-Use Housing Project
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Unit 5 – Floors and wall repairs completed due to
mould and safety hazards.
Unit 6A – Floors and Bathroom renovations
completed to mould and safety hazards. 
Unit 4C & 11 – Roof repairs completed due to
leaking.

The Housing and Public Works department is
responsible for managing, repairing and maintaining
existing housing. It also looks after the physical
infrastructure of the community, the Nation's
administration buildings, access roads and the
community’s Emergency Management Plan.

Elders Fire – Floor Repairs

The floor repairs of the Elder’s units were completed
in April 2021. Final claim was sent to Capri Insurance
to close out the Insurance Claim.

Minor Renovations

Annual building inspection was conducted on all
social housing units plus an additional Furnace and
Electrical inspection was done. The maintenance
team conducted repairs on the units that had
Building Inspections. 

Major Renovations

Rents

Finance and Housing have been working hard to
update the overdue accounts for rents and loans.
Overdue accounts have been resolved and a
payment arrangement were made.

New Builds

Housing researched On-Reserve Loan programs and
found out kʷikʷəƛ̓əm has an agreement with the
Royal Bank of Canada (RBC). The members that were
selected for new build were put in contact with an
RBC Specialist to apply for the program. 

ATV Training 

Staff went through ATV training. Proper Personal
Protective Equipment was purchased for ATV use.



Lot 16 Multi-Unit Housing Project

Over the year, kʷikʷəƛ̓əm, BC Housing and Legal
reviewed Lease, Loan and Operating Agreements. The
lease was finalized and registered in the First Nations
Lands Registry System.

kʷikʷəƛ̓əm First Nation Housing Society signed the
Loan and Operating Agreements with kʷikʷəƛ̓əm 
 First Nation and BC Housing.

kʷikʷəƛ̓əm First Nation, in partnership with BC
Housing, held a successful Ground-breaking Event for
Lot 16 on August 11, 2021.

The event was well attended with our local MLA and
Minister of Finance, Selina Robinson attending and
speaking on behalf of the Province of BC. We had over
40 people attend including Chief and Council, staff,
community members and all the partners involved in
the project.  The event was covered by the Tri-City
News. 

Build Status: Foundation 100% complete and Framing
started.

Report on Housing and Public Works 
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Chief Ed Hall, BC Minister of Finance and MLA Selina Robinson and Councillor
John Peters along with other partners attend the Lot 16 Groundbreaking 



Public Works

Annual Community Clean up
The annual fall community clean up bin was
conducted. The bin was available for two weeks for
members to discard large items. Maintenance
assisted Elders and members with disabilities.

Office Area Parking added
The Nation obtained funding to add parking to the
Government Administration Office. There were some
modifications to ensure access, such as the
kʷikʷəƛ̓əm sign was moved and the flagpole was
changed.

API - Asset Performance Inspection
There were two annual performance inspections
conducted: one for the Lift Station and the other on
the Water and Wastewater document. These
inspections are conducted annually to  ensure that
the Nation’s paperwork and assets are being
maintained regularly.

Lift Station

The annual maintenance on the lift station was
conducted to ensure that water and wastewater
function properly for the community. Maintenance
included pumping of the lift station, drainage
maintenance, fire hydrant maintenance and small
wastewater pump station maintenance. The pipe
burst and the Operator and Circuit Rider located the
line and repaired the leak. 

Report on Housing and Public Works  
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John Peters repairing the leak in the Lift Station.

Adding new Office Parking 



Emergency Management Training

kʷikʷəƛ̓əm staff were trained on the use of
Emergency Operation Coordination Kit and retrained
on what an Emergency Operation Coordination team
roles were. The training was provided by Holistic
Emergency and Preparedness and Response. 

kʷikʷəƛ̓əm put on a demonstration of a Tiger Dam in
partnership with Metro Vancouver and Ram
Environmental. It was a successful event. We had an
Elder do the opening. Ram Environmental set up with
Tiger Dam with volunteers.

Emergency Management 

COVID-19
kʷikʷəƛ̓əm continued on a State of Emergency with
an Emergency Operations Centre (EOC) Level 1 with
monitoring. The community and staff went through
several different outbreaks or clusters during the
year. kʷikʷəƛ̓əm’s Health Department worked with
members who had to isolate. The staff continued on
a 50% work from home and in the office for safety of
members and coworkers.

Flooding and Other Emergencies
kʷikʷəƛ̓əm had several Flood Warnings due to the
rising levels of the river from weather, tides and the
release of water from BC Hydro from the Coquitlam
Dam. There were no breaches of dykes. The
emergency management team monitored each flood
event and made sure members were updated and
informed through regular Emergency notices.

The community had one power outage which
affected the community for one day.

Nation members and staff donated items to the
victims of the fires. These donations were dropped
off at Seabird Island First Nation. Some donations
later were picked up by EMBC and brought to the
Interior of BC.

Report on Emergency Management 
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The Tiger Dam™ System consists of elongated flexible
tubes which maybe quickly stacked, joined end to end and
filled with water. The pyramid shaped structure forms a

barrier to protect buildings and any other structures
prior to the onset of a flood.

Members attending the Tiger Dam* Demo



OUR VISION
 kʷikʷəƛ̓əm Nation is culturally strong, unified, self-
sufficient, self-governing, healthy and thriving. The
Nation has full jurisdictional authority, and are
stewards of our traditional lands and waters.

OUR MISSION

We will realize our vision through naut'sa mawt to build
capacity, and operate as a transparent, accountable, effective,
sustainable government for the benefit of current and future
generations, in accordance with our shared values.

OUR VALUES

naut'sa mawt and Revitalize kʷikʷəƛ̓əm culture and
connection to the land
Empower kʷikʷəƛ̓əm m̀əlstéyəxʷ, Family and Community
Fairness, Equality and Respect
Build Capacity
Integrity and Accountability 
Wealth Building
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