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Dear KFN Members: 

Kwikwetlem
First Nation
September 18, 2020

Setłama’kmən
IR2 Land Use Planning 
Newsletter #3

Following Newsletter #2 in August, we are excited to share an update on our LUP process and 
an important development taking place on our Setłama’kmən IR2 Lands. 

On July 1, 2020, KFN’s new Land Code 
came into effect. This means that the 
Government of Canada no longer has 
control over how KFN reserve lands are 
used. Managing our IR2 lands is a way 
to assert our governance over our lands. 

Our in-fill operation finished as of June 
30th, 2020. We have been exploring 
other ways of bringing in revenue in 
the short term, as we build and work 
towards our long-term community 
vision for IR2 and keep KFNE operations 
going.

Update on our IR2 Land 
Development

We are excited to announce that 
we have entered a partnership 
with Trans Mountain Canada 
Inc. (TMC) as part of the Trans 
Mountain Extension Project. 
TMC requires approximately 
300 parking spaces to support 
construction activities for the 
expansion project. 

A lease has been granted to TMC 
for two parts of IR2 Lands, totalling 
10.082 acres (Parcel A is 4.077 
Acres and Parcel B is 6.005 Acres). 
This land will be used to create a 
temporary parking lot and support 
other vehicles such as buses, 
as well as additional space for 
storing materials. The project will 
be completed in mid-November 
2023. In total, KFN will receive 
$4,041,314.50 over the course 
of three years ($1,687,247.5 
for Parcel A and $2,354,067). In 
addition, a $250,000 security 
deposit is required.

Construction requires the prior 
approval of KFN Council and there 
are conditions on this lease related 

to environmental protection, road 
access, construction, structures, 
remediation, property taxes, and 
operating costs. One important 
condition is that TMC will give 
preference to using the material, 
equipment, and labour of KFN. 
TMC will also assist with the 
construction of a containment Wall 
to prevent materials from falling 
or sliding into the environmentally 
sensitive areas. 

We are excited to take advantage 
of this exciting short-term business 
venture and revenue generating 
opportunity over the next three 
years, at which point we hope 
that services will be in place. With 
services in place, we will be able to 
pursue our longer-term vision for 
IR2 with greater flexibility.  

We wish to emphasize that this 
type of decision would be an 
interim (temporary) measure. 
We have heard lots of good 
ideas to bring our IR2 Ancient 
Setłama’kmən Village lands to life!  

Trans Mountain Parking Lot

PARKING 
LOT
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Emerging Values & Principles Members shared many teachings that we should honour as we plan for our IR2 
lands. These emerging Values & Principles guide our decisions about how we will 
use and protect our lands. 

New Policy:
KFN is currently undertaking a process to 
complete a Governance and Fiscal Agreement 
and Policy that will involve the community to 
decide how KFN will make decisions around 
member distribution, profit sharing, community 
investments and so on. More information will 
follow soon on this important process. 

Our LUP process has been underway since 
February 2020. Our LUP process is bringing 
us together to consider our long-term Vision 
for the future use of our IR2 lands, and where 
our priority actions should take place. Our LUP 
will document our connection to our lands 
and set a foundation that will guide future 
decisions about our land for current and future 
generations.

Update on our Land Use 
Planning Process

Summary of Initial Results
We appreciate the 20 community members that completed our 
Engagement Workbooks #1 and #2, as well as the 28 members 
that completed Vision cards. Overall, 34 community members 
participated in these activities.  Results from these activities 
include emerging Values & Principles and Land Uses. 

1. Keeping our language, and culture alive and strong; 
practicing and sharing our ceremonies and traditions

2. Experiencing our teachings, bringing them 
alive and passing them onto our Youth

3. Working together and taking care 
of one another in unity

6. Family connection, heritage and 
bringing our members home 

8. Respecting our Elders 
and preserving their 
knowledge

5. Sustainable economic growth, 
prosperity, and self-sufficiency

7. Revitalizing and taking care of our 
lands; protecting and conserving 
our natural resources

9. Honouring the legacy of 
our ancestors

10. Connecting with our memories 
and IR2 history and bringing 
these into the future

4. Planning for our grand-children 
and great-grandchildren
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Health, Wellness 
and Healing

“My vision is to see all our family together 
celebrating life and culture together.”

Emerging Land Uses and Projects

Our IR2 site will contain a mix of uses and activities. Members shared a number of important project ideas that 
could take place on IR2. These are listed in the table below by the type of Land Use (e.g. Recreational, Cultural, 
Residential, etc.) and example project idea. 

• Health and wellness centre

Recreation • Gym/Recreation Centre
• Pathways and trails

• Dirt bike trails

Community Spaces • Space for Youth and Elders
• Preschool/Daycare

• Community Centre 
• Cemetery

Cultural
• Sweat Lodge
• Long House
• Cultural areas and camp

• Carvings/Artwork
• Totem poles
• Fire pits

Educational
• Language and Culture School
• Welcome/ Interpretive Centre
• Museum

• Signage
• Employment Recruitment and 

Training Centre

Residential • Housing 
• High Density Residential

Natural and 
Conservation Space

• Cedar trees and harvesting areas
• Greenery and trees, park space

• Cultural and sacred areas

Economic 
Development

• Retail and convenience (coffee 
shop, restaurant)

• Professional and office space 
(for KFN staff and for rent)

• Entertainment (movie theatre, 
conference venue)

• Accommodation (hotel)
• Light industrial 

• Fish packaging and distribution 
• Gas station
• Parking
• Warehouses
• Cell tower
• Agricultural
• Recycling Centre

LAND USE PROJECT IDEA
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For more information contact:

Kwikwetlem First Nation: +1-604-540-0680
Sue Lizotte (sue@kwikwetlem.com)

Next Steps: We will continue to share back the important priorities and opportunities that 
members have identified. These will be included in the overall IR2 site design and LUP. 
The community will ratify our LUP, our community vision and set of actions for IR2, 
once it is completed in November 2020. 

“We can leave 
them the land in 
a good way so 

they can live their 
lives.”

“Healthy land and 
spirit. A safe place for 

our future.”

“Taking our land 
back to protect it.”

 √ 2 Lands Committee Meetings
 √ 1 Community Gathering
 √ 1 Meeting with USA members
 √ 1 Elders Gathering
 √ 3 Family Meetings
 √ 3 Site Tours
 √ 2 LUP Booths
 √ 8 Staff and Chief and Council 

Meetings (+ 1 Planning Workshop)
 √ 1 Poster 
 √ 1 Video
 √ 2 Engagement Workbooks (20 

completed)
 √ 28 Vision Cards completed
 √ 4 Community Updates
 √ 3 Newsletters

Our next steps will include engaging with more families, engaging with Youth and our Land Monitors.

Our Community Engagement to Date has Included:

Summary of Engagement and Next Steps

“Bring back a village to our land. Build 
a sustainable economic development 

for our members.”


