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Message from Chief Ed Hall

ʔey sweyɘl
Hello, I hope you all have been keeping well
considering it seems like we’ve been enduring a
constant on-going pandemic. Hopefully, there will
be light at the end of that tunnel sooner, rather than
later.

Forensic Psychiatric Hospital (FPI) had us building a
relation with Forensic folks to collaborate on
communications.
Within that there were talks of safety concerns with
drivers coming off their driveway, and almost
having mishaps with drivers from Colony Farm
Community Gardens, and with drivers traveling

Beginning with start time for this report’s coverage

to/from kʷikʷəƛ̓ əm First Nation.

back in mid-spring 2020, I had been very much
involved in somewhat frequent meetings for a
couple months with external entities such as State
of Emergency agencies for the beginning of the
pandemic.
Multiple meetings with Ministry of Transportation
and Infrastructure for planning of IR #1 access
from surrounding roadways. There is no conclusion
as to where/when that will be finalized yet.

BC Housing had the Nation keeping the momentum
going from relation-building from an earlier era like
around 2015.
The səmiq̓ ʷəʔelə grounds (former Riverview or
Essondale) have been a topic of numerous meetings
pertaining to land title claims, office space, future
program development in Health, archaeology finds,
the arrangement of artists who could tell a
historical KFN story telling through their works.

A lot of amazing art, sculpting has resulted from
it at the new Provincial Health facilities.
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Message from Chief Ed Hall
Municipal and Provincial Politicians who have been

There has been a big interest in providing

wanting to continue to build relations for general

traditional greetings through language and

matters pertaining to United Nations Declaration on

presence for outside entities. Translations for

the Rights of Indigenous People (UNDRIP), talks about

place names and signages in places. It is with great

service agreements, visionary plans, housing to name

hopes that we will be able to completely revitalize

a small list.

our Mother tongue not only in the community, but
in the schools and other places.

Financial Auditor personnel, accountant meetings to
assess our financial matters, make fiscal budget plans.

I’ve been in several online conferences under the

At around the onset of the pandemic there were plans

headings UBCIC (Union of BC Indian Chiefs) and

to reduce KFN overhead, but it had gotten stopped

BCAFN (British Columbia Assembly of First

before completion.

Nations).

I did not sign off on the 2020 – 2021 Fiscal budget for

These meetings have covered all things Indigenous

the reason I was not in office for the entire year. I was

that regard Health, Children and Families, UNDRIP,

not around from July 22 to Oct. 22, 2020.

Food Security, Forestry Sector, Hunting and
Fishing Rights, Data Governance, Housing, Anti-

Several housing meetings to see our Lot 16 begin to

Racism and Bullying, Education, Energy and Mining

take shape. The oncoming development will welcome

Sectors. All these named here only make up a

tenancies for 14 units of varying sizes for

portion of the discussions that have taken place

singles/couples, small families, and elders. This likely

over several months, and in some cases ongoing

could not have gotten very far off the ground without

for a year or more.

the continuing relations with external governments,
banking standings and backing, and finally, patience.

I thank you for your time and reading. If there are
any questions you may have, you can reach me at

There have been meetings to collaborate with the

my work contact methods through email and

local school district to recognize our kʷikʷəƛ̓ əm First

mobile phone.

Nation presence through flag gifting/raising events.
Also, to keep us apprised of how things were going
with our Nation’s children/youth in the area schools.
Events at schools for art/sculptures unveiling. Also,

Email: ed@kwikwetlem.com

some very good dialog with Post Secondary

Tel: 604-379-5283

Institution reps regarding programming, course
sponsorship. Those talks are only in their early
conversation levels.
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Report from Councillor George Chaffee
I believe in sharing knowledge. It is my hope that members
will see our first Annual Report as our attempt to better
share with you, our members, our collective efforts in
working on your behalf.
For me, that involves working with City, BC Hydro and
non-governmental groups on the Coquitlam River Salmon
Restoration Program, negotiating to get a Municipal
Servicing Agreement for IR #2, protecting and preserving
archaeological artifacts, fighting for our land title rights
and promoting environmental stewardship of our lands,
waters and resources throughout our Traditional
Territory.

Government Liaison and Negotiations
This year, I took over the negotiations on the
municipal servicing agreement with the City of Port
Coquitlam. We have been trying now for over seven
years to get this agreement signed. Without an
agreement for municipal services, such as water and
sewage, we cannot get our lands developed on IR #2.
Working closely with the Director of Lands and
Resources, we sent letters to John Horgan, the
Premier of BC, with an urgent plea for the provincial
government to help us get the City of Port Coquitlam

If we were not able to get an agreement with Poco,
we had permission in writing to go to the City of
Coquitlam instead.
This was a huge victory on our part.
We are currently in negotiations to have a municipal
servicing agreement between the Province of BC,
the City of Port Coquitlam and KFN on IR #2.
Metro Vancouver

to the negotiating table. This took about 3-4 months.

Metro Vancouver has finally come to the table on a

As a result, we were able to secure the assistance of

we didn’t have a say but today, we finally do.

Stewart Gale, Senior Negotiator, BC Ministry of
Aboriginal Relations and Reconciliation, to act as a
mediator between kʷikʷəƛ̓ əm Nation and the City of
Port Coquitlam. We held multiple meetings and
discussed our challenges in not getting a municipal
servicing agreement.
Mr. Gale phoned Brad West, the Mayor of the City of
Port Coquitlam (Poco), and was able to bring the
Mayor and Council to the negotiating table. We were
able to negotiate a letter from Mr. West that said
Poco would come to the table in good faith to

brand new relationship with the Nation. Previously

Metro Vancouver manages Colony Farm, the
Coquitlam Watershed and Widgeon Park, all areas
within our territory and of great importance to us. I
brought in Jerry Dobrovolny, their CEO, to work
with the Nation and to talk to us on these, and other
areas, managed by Metro Vancouver.
We have also been able to get funding from them so
that we can respond to environmental, fisheries and
archaeological issues. It’s a developing relationship
but it’s progressing and we're making strides.

negotiate a service agreement with us.
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Report from Councillor George Chaffee
Coquitlam Watershed

Fisheries

The Nation is finally gaining access to the Coquitlam

We continue to work hard on the Coquitlam River

Watershed for spiritual, archeological, cultural and

Salmon Restoration Project. Since the first single

other purposes.

adult sockeye salmon returned back in 2008, it has
been an ongoing struggle to get more salmon to

We are now permitted to go there unescorted for

return to the fish pen located just below the

berry picking and cedar stripping.

Coquitlam Dam where we would release them to

And I am very proud to announce that - after more

returning fish and this year we have only seen one

than 110 years - we have been able to get an
agreement with Metro Vancouver on re-establishing
our hunting rights in the Coquitlam Watershed.
Widgeon Park
Metro Vancouver wanted to develop it and turn it
into a park but we stopped them from doing that as
we felt it would be harmful to the plants, animals
and other species that live there. We are currently
in negotiations as we speak.
Colony Farm
We brought up concerns with the public walking
along the road to where our Nation office is located.
Environmental, archaeological and fish issues were
also brought up as concerns from the nation.

the Coquitlam Watershed. Last year, there were no
salmon return.
We were going to put in a fish ladder on the
Coquitlam Dam but our experts advised us to install
a fish hatchery instead. We got the funding and
approval from BC Hydro so that fish hatchery will
be established.
We plan on hiring members to help us on this
exciting fish hatchery project.
Land Title Claim
We filed our Land Title Claim back in 2016. Elders
have come forward and gone over the history of
these lands. According to our lawyers, we have a
really strong case to win. We also had a group of
6-7 experts come in to go over the impacts of what
happened to the nation and how over time it has

BC Hydro and Archaeology

changed. The story of our people and what the

Our agreement states that we can return to old sites

lands used to look like.

that had already been looked at and re-evaluate
them for additional archaeological findings. Nicole

Trans Mountain Pipeline Expansion Project (TMX)

Oakes, our archaeologist, maintains a list of sites,

The Nation had previously signed an agreement to

records them and takes pictures. She has found

allow TMX to lay down pipe along parts of Colony

archaeological sites for the Nation that are the third

Farm. This project continues to be extremely

oldest in all of British Columbia.

difficult for us to deal with.

Due to the erosion of the lands where the Coquitlam

We continue to fight for protecting archaeology,

Watershed is located, we are finding even more

fisheries and environmental issues that cover the

artifacts coming to surface. We don’t want to lose

area known as Spread 7 (from Langley to Burnaby).

these artifacts as they are an important part of our
history and help us in our land title claim.
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Report from Councillor John Peters
As a young leader for Kwikwetlem First Nation, I take great pride in
learning alongside my elders in the community and Chief and
Council. I would like to thank them for sharing their wisdom with
me. I also strongly encourage our members to give back to our
community, to bring back our traditions, and to teach our youth how
to steward the lands where we live.
My portfolio is focused on serving the community and members in
the following areas: Housing, Emergency Preparedness, Public
Works, Community Services, and RCMP Liaison. I also have a shared
responsibility with Councillor George Chaffee on Capital Projects.

Housing and Capital Projects
Two of the department's top priorities were to
support, and direct, Housing to get the Lot 16 MultiUse Housing Project off the ground and to create a
better maintenance program.
Working closely with Theresa Boyce, the Manager of
Housing and Public Works, we created a new
Non-Profit Housing Society for the Nation. This
allowed us to apply for, and obtain, funding under
BC Housing’s new Indigenous Housing Fund.
I am very pleased that with our staff’s' hard work –
both past and present – we were able to secure
$2.9 million in funding under BC’s Indigenous
Housing Fund as well as a subsidy of $825,000 from
Indigenous Services Canada towards our Lot 16
Multi-Use Housing Project.
We also created a new student program and hired
two youth – Pierce Cunningham and Austyn Joe – to
do work around the village and take care of our
elders.
Public Works
The lifeline of the village - our lift station - was
added in 2005. In addition to my role as a Councillor,
I also serve as the Nation’s Wastewater Operator.
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Emergency Preparedness
As the emergency management leader, I personally
monitor the Coquitlam River 24 hours/7 days a week
to ensure our members are safe. Even though we
receive emergency updates from the provincial
government, I have learned from the teachings of my
elders to look at the river personally and to not just
rely on their warnings.
I also worked with representative from Trans
Mountain on their pipeline expansion project. We
worked on some preemptive measures to protect the
community. We also did some exercises and had the
Elders attend.
I have also been looking for ways to implement
proactive measures to protect the community in case
of flooding. I am pleased to report that we have been
successful in getting the Provincial Health Services
Authority, who manage the adjacent Forensic
Psychiatric Hospital, to allow us to access their
emergency road should Colony Farm Road be
impeded.
We also secured funding from Indigenous Services
Canada for an Emergency Training Program. Our
vision is to have a command post set up in the village
and have staff, and members, properly trained in how
to respond to an emergency.
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Report from Councillor John Peters
COVID-19

Post-Secondary Scholarship Program

Leadership created COVID-19 protocols that

This program has been very popular among our

supplemented the public guidelines set by the BC

members, particularly those who live in the USA.

Provincial Health Authority. We have all worked

The Nation provides financial support for our

extremely hard to keep our members, and staff, safe

members to attend an accredited post-secondary

during the COVID-19 pandemic. Neither George nor I

institution, such as a college, university or technical

took any holidays this past year to help keep our

institution, in Canada and the United States. This

community members safe.

program is available for part-time or full-time
studies.

I am proud to say that we only had one reported case
of COVID-19 in the community and that member got it

Culture and Language

from the workplace.

We have been working to create a common place for
members to come together as one nation and bring

Leadership made the difficult decision to close the

back the community feel through cultural and social

office due to COVID-19 pandemic. We decided that

events. We have to support one another and help

staff would work from home as of March 16, 2020. The

rebuild our community.

office remained closed to the public for most of the
year with the exception of the health department

Security

which remained open.

We also brought in full-time security during office
hours to keep the public away from the village.

Community Services
Education
We negotiated with Coquitlam School District #43 to
have two teachers provide onsite instruction for our
members. In November 2020, we welcomed Kirk
Gummow and Terri Mae Galligos who provided classes
in English, math and health and safety. Based on
feedback we received from parents, and concerns over
COVID-19, this program was eliminated.
Council visited schools in the Coquitlam School
District to ensure that they had proper sanitization and
COVID-19 rules in place to safeguard our children and
youth attending these public schools.
We also worked with the heads of the Coquitlam
School District #43 to educate them about our Nation.
We provided our Cultural Heritage and Awareness
Training to a large number of their management.
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RCMP Liaison
One thing we’ve been trying to do as leaders is to
create a bridge between with police services
through the Royal Canadian Mounted Police (RCMP)
and emergency services (e.g. ambulance) and our
members.
Now, anytime there is an incident in the community,
the RCMP must contact Chief and Council before
they approach our members. We hold a meeting
with the RCMP and discuss our history, what to
watch for, as well as how to approach our members.
We’ve asked them to be knowledgeable about the
effects of the residential schools and the negative
effects that the police have caused over the years.
Most of the meetings have gone very well. The
police have been very respectful and said they would
like to work with us in a good way.
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Report from
Deborah Martelluzzi
Nation Manager and Director
of Operations

All levels of governments are recognizing the
I am pleased to present the very first edition of the

important cultural heritage and rich Indigenous

kʷikʷəƛ̓ əm Annual Report on the activities, operations

history of this country and provinces. There is a

and financial performance of kʷikʷəƛ̓ əm First Nation

demonstrated commitment to the principles of

during the fiscal year April 1, 2020- March 31, 2021.

the Truth and Reconciliation calls to Action,
and the United Nations Declaration on the

It has been an exciting year for the Nation through

Rights of Indigenous Peoples (UNDRIP) call to

many diverse and innovative projects. We heard from

move towards the reconciliation with the

the members that communication of our decisions

Indigenous Peoples of Canada.

and transparency of our activities is extremely
important. Within the pages of this report, you will be

To date, British Columbia is the first province in

able to see the importance and value of all the

Canada to have officially adopted the principles

projects whether large or small.

of UNDRIP with the passing of the Declaration
on the Rights of Indigenous Peoples Act (DRIPA)

This past year has been a challenging one for

into law in November 2019. This has created a

everyone. With the COVID-19 pandemic causing

new sense of hope and cautious optimism as we

hardship for many communities and businesses

move forward with our efforts towards

across the country, it has put a strain on both the

reconciliation.

regional economy and the mental wellness of the
people in our community.

On the local level, kʷikʷəƛ̓ əm has undergone
tremendous growth in recent years with our
membership increasing to 118 members in 2021.
Assuming that the Nation continues to grow at
this rate, we will reach a total membership of
160 people in 2030.
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Report from Deborah Martelluzzi
In 2021, we embarked on a new course to build our

As we continue building our core operations, we

financial capacity through funding and partnerships

welcome some new staff to the Lands Department.

involving special projects that make the valuable

Erika Scholten also accepted the senior position of

connection between economic development,

Director of Community Services and she will be

heritage conservation and the social, cultural and

working closely with me on community engagement.

environmental well-being of the Nation.

As well, I want to welcome our new funding specialist,
Notable examples include:

Curtis Fullerton, who brings a new set of skills and
energy to our team. I would like to acknowledge the

Securing over $1.4 million from Fisheries and

assistance and support provided by my counterpart

Oceans Canada to support a three-year marine

Naleen Narayan, who joined as the General Manager

cumulative impact monitoring project.

at kʷikʷəƛ̓ əm First Nation Enterprises.

Funding in the amount of $400,000 for the

We appreciate the diligent work of the Nation’s

Province of BC to implement a Guardian

consultants: Doug Brown & Nicole Oakes,

Program for conducting patrols of our territory

archaeologists (Brown & Oakes); Kyle Robertson,

during which they record violations of

environmental regulatory consultant (Robertson

conservation laws.

Environmental Services); and Matt Henderson,

Chief and Council and staff have been working

Consultants).

on the steps necessary to relocate the Xwti’tis
Transformer Stone into a permanent location
within the community.
Ongoing financial sustainability and operational
capacity remain top priorities for the Nation. An
independent audit was conducted on the financial
operations of the Nation for the 2020/21 fiscal year.
I am happy to report the audit did not reveal any
issues and provided valuable feedback to the Chief
and Council as well as senior management. Our
evaluation clearly showed us that we are on track
with our management and operations and the
commitment and diligence of all staff members. We
will ensure that information about the review will be
included in our communications efforts.

Indigenous environmental monitoring (ECOLOGIC

I would like to thank our senior management team
and Chief and Council for their continuous
commitment to the Nation, which has contributed to
making 2021 a highly successful year. Additionally, I
would like to thank the hardworking staff members
for their contribution to the success of not only the
organization, but the First Nation we serve.
It is my honour to serve as the Director of Nation
Operations. Despite the challenges of the past year,
the future for our community is bright. kʷikʷəƛ̓ əm is
uniquely positioned for future growth and prosperity
as we work towards our shared vision of integrating
ecological and social well-being with sustainable
economic development.
We look forward to working together to strengthen
our Nation while contributing to the overall economic
success of the region.
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Lands and
Resources
Lands and Resources Division consists of six
departments that include:

New Staff
Sarah Prien was hired as the Referrals
Administrator at the beginning of the fiscal year.

1.

Planning

2.

Referrals

3.

Stewardship

4.

Negotiations

5.

Lands and Taxation

6.

səmiq̓ ʷəʔelə/Riverview

These departments work together to protect and
advance the rights and titles of the kʷikʷəƛ̓ əm
First Nation; act as guardians and stewards of the
lands, waters and resources within our traditional
territory; develop and manage our reserve lands
(IR #1 and IR #2); engage with kʷikʷəƛ̓ əm
members on planning decisions; and negotiate
with Regulators and other stakeholders on
projects located on our traditional territory.

She has a degree in Archaeology with experience
working in the field in our Traditional Territory.
She also has experience in the insurance industry
and as a teacher in the BC public school system.
Jill Stauber was brought on in September 2020 as
Project Lead for səmiq̓ ʷəʔelə/ Riverview. In her
role, she is responsible for working with BC
Housing and leadership during the Master
Planning Process as well as engagement with
members to ensure their voice is heard.
Curtis Fullerton also joined the Nation on a parttime basis to assist in applying for grants and other
funding opportunities. He has over
20 years of experience working as a project
manager for the federal government in the natural
resource sector and Indigenous economic
development. His broad background includes work
in clean energy, fisheries, forestry, tourism and
community infrastructure.

Lands and Resources is guided by the Nation’s assertion
that it never ceded, surrendered nor abandoned title to
the lands and resources on our traditional territory.
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Report from Sue
Lizotte
Manager of Lands and
Taxation

setłama’kmən (IR #2) Land Use Plan

Environmental Management Plan

The Lands Department has been working with

The Environmental Management Plan (EMP) is a

Jeff Cook and Paula Hay from Beringia

plan for the community developed by the

Community Planning to develop a Land Use Plan

community itself. Together with our Land Use Plan,

for the setłama’kmən (which means "When the

and other plans developed by kʷikʷəƛ ̓əm, we can

tide is high we go") Village Site (IR #2 lands).

use it to implement our Land Code and assert our
Rights and Title.

Since February 2000, our community has been
coming together to discuss our long-term vision

This EMP project began in 2021 and is a living

for the future land use and management of our

document. It looks out into the future, while

ancient Village site.

identifying actions and pathways we can take in the
short term to help us get to our environmental

The department sent members six newsletters

management goals. Funding was received from the

which described in detail the progress being

Lands Advisory Board Resource Centre to complete

made on the Land Use Plan for setłama’kmən.

this project.

These newsletters include the following:
Newsletter #1 - July 14, 2020
Newsletter #2 - August 6, 2020
Newsletter #3 - September 18
Newsletter #4 - November 23, 2020
Newsletter #5 - November 27, 2020
Newsletter #6 - February 3, 2021
We received partial funding ($40,000) from

65 MEMBERS
engaged with us
Elders, youth and adults participated in a
variety of in-person and online meetings on
the Land Use Plan for setłama’kmən Village
Site (IR #2).

Indigenous Services Canada for this project.
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Report from Sue Lizotte
Governance/Policy By-Law Development
The Nation completed significant projects such as
Land Code, Financial Administration Law,
Governance Policies, Strategic Plan and updated
the Human Resources policies.
As part of our Governance/Policy Development,
staff worked on developing various documents that
supported the implementation of our Land Code as
well as land use planning and policies.
These documents include the following:
1. Law making Policy
2. By-laws gaps
a. Draft Animal Control
b. Draft Disorderly Conduct and Nuisance
c. Draft Trespassing
d. Draft Unsightly Premises
e. Draft Smoking Control
f. Draft environmental Protection
g. Draft Traffic Control
h. Draft enforcement and Fines
3. Declaration of Economic Land Rights
4. Draft Government Resource Management Plan

Archaeology in the Territory Brown & Oakes (B&OA)
Archaeological highlights include many new
archaeological sites in kʷikʷəƛ̓ əm territory.
Lowered water levels for Buntzen Tunnel upgrades
at Coquitlam Lake have led to new sites and more
artifacts found at previously recorded sites.
kʷikʷəƛ ̓əm and Katzie archaeology teams are
working together at Widgeon Marsh Regional Park,
where (to date) six new archaeology sites have been
identified.
Two new sites at locations along Scott Creek were
identified in 2021 in addition to two sites near the
north end of Mundy Park. A total of twelve sites are
now recorded at səmiq̓ ʷəʔelə/Riverview.
B&OA continue to assist the Nation’s title case
research and participate on a multi-Nation
committee to oversee archaeology work on the new
Pattullo Bridge construction. B & OA remain
steadfast and continue to be honored to work in
support of the community.

“The kʷikʷəƛ̓ əm Government gives formal notice to the
Government of Canada, the Government of British Columbia,
regional and local governments and government associations,
local economic interest associations, the general public, resource
developers and users, knowledge-based holders and professional
associations and educators, and their agents: that our inherent
rights over our territory include the right to decide how our land
will be used; the right to enjoy and occupy the land; the right to
possess the land; the right to the economic benefits of the land;
and the right pro-actively use and manage the land.”
From the Declaration of Economic Land Rights, Signed by Chief
and Council on December 13, 2020
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Land Code Vote
and Celebration
Members voted on May 30, 2020 to approve the kʷikʷəƛ̓ əm Land
Code dated March 11, 2021 (“Land Code”) and the Individual
Agreement with Her Majesty of the Queen in right of Canada.
The effective date of the Land Code is July 1, 2020. We held our first
annual kʷikʷəƛ̓ əm Days celebrating this important milestone. The
celebration can be viewed on our website at
https://www.kwikwetlem.com/land-code.ht m
Land Code Vote
“kʷikʷəƛ̓ əm no longer desires Canada to manage its reserve lands
and resources under the Indian Act but instead chooses to manage its
reserve lands and resources under this Land Code.”
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Report from
Sarah Prien
Manager of Referrals and
Stewardship
New Funding

Railway Crossing Negotiations

Referrals, with the support of our Funding
specialist, secured the following grants to support

We are negotiating with the Vancouver Port

the following projects for the Nation:

Authority to improve traffic safety around our two
communities (IR #1 and IR #2). Plans to remove

$300,000- Funding from the Department of

the railway crossings off Lougheed Highway at Pitt

Fisheries and Oceans for the Salish Sea

River and Colony Farm Road are underway. This

Initiatives Project (three-year project)

will improve road access and also eliminate train

$100,000 – Funding from Natural Resources

delays.

Canada for the Terrestrial Cumulative
Effectives Initiative (three-year project)

LAR begins Indigenous Monitoring Pilot

$198,000 – Funding from Natural Resources
Canada for the Canadian Coast Guard’sCoDevelopment Program

Park Management Authority

We secured an agreement with EcoLogic
Consultants to administer our pilot program to
monitor construction projects in the territory. We
have trained one of our members, Michael
Mroczkowski Jr., who has worked with the

KFN is currently working alongside park staff at

Ministry of Transportation and Infrastructure, BC

Colony Farm Regional Park and Widgeon Park to

Hydro and Metro Vancouver on projects across

restore the quality of both parks.

our territory.

We are working on over 30 projects and, while
each individual project may be small (ranging from
relocating gates and fences to protecting snail and
owl habitat), the cumulative effect is quite large.
Our goal is to be recognized as the Parks’
Co-Manager.
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Report from Sarah Prien
Salish Sea Initiative

LeHigh Hanson Mines
Lands and Resources successfully secured funding
from the Department of Fisheries and Oceans
under their Salish Sea Initiative (SSI). The program
is designed to develop ways for KFN to measure the
cumulative effects of human impact to the tidal
waters of the Fraser River through our territory.
These funds ($300,000) were used to purchase a

The Referrals team visited the Pipeline Road
Pits, after receiving a Mine’s Act amendment
to reclaim some areas and open others for
mining. The team noticed heavy dust and
sedimentation issues and invasive species.
B&OA secured archaeological oversight of

new computer server to house the Nation’s

the expansion area and monitoring of mining

database, a truck, safety equipment and deploy

activities is ongoing.

staff to begin this three-year research project.

Forensic Psychiatric Hospital
Terrestrial Cumulative Effects Initiative
(TCEI)

Quarterly meetings continue to be held with

Lands and Resources successfully applied to

Senior management at the Provincial Psychiatric

NRCan’s TCEI. The program is designed to develop

Hospital. The purpose of these meetings is to

ways for KFN to measure the cumulative effects of

have an open relationship and address any

human impact to the Nation’s territory. These

issues that may arise pertaining to Colony Farm

funds ($100K) were used to deploy staff to begin

and the Community. This relationship has grown

this three-year research project.

and become an integral part of issues
surrounding the lands.

Canadian Coast Guard’s
Co-Development Program
Lands and Resources successfully applied to
NRCan’s CDCR. The program is designed to
strengthen the capacity of KFN to participate in
planning, preparedness, and response activities in
Canada’s marine safety and response system.
These funds ($198K) were used to start the design
work and permitting process for a dock for the
Nation. Further to this, the funding also allows for
the Nation’s assessment of current Geographic
Response Strategies (GRS’s), and participation in
the Greater Vancouver Integrated Response
Planning (GVIRP).
KFN conducts a site visit to LeHigh Hanson mines.
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Report from Jill
Stauber
Project Manager
səmiq̓ ʷəʔelə /Riverview

We continued to develop our partnership and

Archaeological, Cultural Heritage and

collaboration with BC Housing on the

Knowledge Study

management of səmiq̓ ʷəʔelə /Riverview.
Brown and Oakes is completing an Archaeological, Cultural

Key achievements include:

Heritage and Knowledge Study on səmiq̓ ʷəʔelə. This study
will include an archaeological overview to identify specific

Annual renewal of 2021 Capacity Funding

areas or ones with the potential to contain undocumented

Agreement ($242,900K). This funding from

archaeological materials, highlighting areas where

BC Housing pays for wages, professional

additional archaeological studies are required, as well as

fees and community engagement related

providing recommendations for managing identified

to səmiq̓ ʷəʔelə.
Developed an artwork map of indigenous
artwork on-site for the Nation and public.
Approved new wayfinding signage for the

cultural heritage resources. The study will also gather
information on traditional kʷikʷəƛ̓ əm knowledge, use,
occupations and activities with səmiq̓ ʷəʔelə.

site which includes bilingual signage
(English and hən̓ q̓ əm̓ in̓ əm̓ ), two large gate
posts for both entrances, and
hən̓ q̓ əm̓ in̓ əm̓ parking lot names.
In conjunction with Communications,
established a joint Communications
Protocol between the Nation and BC
Housing.
Signed a new Partnership Agreement to
refresh the ongoing relationship and to
outline the co-planning of the future of
the lands.
Kick off for Master Planning process
which included news articles, kick off
video, Community Information Session #1,

Province of BC renames Riverview to səmiq̓ ʷəʔelə, "Place of
the Great Blue Heron" in honour of kʷikʷəƛ̓ əm First Nation

interviews and meeting with Heads of

Photo: (left to right) MLA Fin Donnelly, Councillor George Chaffee,

Family.

Chief Ed Hall, BC Minister of Finance Selina Robinson and
Councillor John Peters at the signing ceremony on March 10, 2021.
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Report from Annie
Coetzee
Project Manager,
səmiq̓ ʷəʔelə /Riverview

Red Fish Healing Centre for Mental
Health & Addictions (RFHC)
In collaboration with the Provincial Health
Services Authority (PHSA) and EllisDon, we
worked to ensure all parameters of the building
were acceptable to KFN.
We secured $200,000 in funding to support the
creation of a variety of Indigenous artwork that

House Post Carving
Carver Brandon Gabriel from the Kwantlen First
Nation was hired to carve a 600+ year old cedar
that naturally fell in the Coquitlam Watershed. The
House Post will be placed outside as a welcome
figure for the Red Fish Healing Centre.

Community Engagement

will be on display throughout the Centre once it is
completed later in 2021.

We also engaged with our members using One
Feathers to help us name the building units in the

We commissioned a wide range of artists from the

RFHC in our hən̓ q̓ əmin̓ em language and to also

Indigenous community, as well as others who

choose colours for the exterior of the building.

understood Indigenous People to create this

Thank you to all the members who participated.

artwork. This was essential to the success of the
project at the RFHC.
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kʷikʷəƛ̓ əm m̀ əlstéyəxʷ
Membership Profile
USA
23.7%
Community Members
35.6%

Other Provinces in Canada
6.8%

In BC, but not in the Community
33.9%

118
members
as of March 31, 2021

Since 2015, our membership has increased from 99 to 118 in
2021 at a rate of one percent.

36%
Live in the community
or slakəyánc (IR #1)

Assuming that the Nation continues to grow at this rate, we
will reach a total membership of 160 people in 2030.

64%
Live away from the
community
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Community
Services
The kʷikʷəƛ̓ əm First Nation is committed to
developing holistic programming that supports
the continued growth of the Nation and
kʷikʷəƛ̓ əm m̀əlstéyəxʷ (community members)
and helps build a strong foundation for future
generations.
The Nation offers community services and
programs through four departments.
1. Housing and Public Works
2. Education, Training, and Employment
3. Culture and Language

New Staff
Erika Scholten was hired in February 2021 for
the new position of Director of Community
Services. This position is focused on overseeing
the development and implementation of all
community services and programs and to work
with leadership on inititiatives aimed at
strengthening and rebuilding the community.
Theresa Boyce took over as the New Manager of
Housing and Public Works in November 2019.

4. Health and Wellness
One of our top priorities was to ensure the
safety and well-being of our community
members during the COVID-19 global
pandemic. We are particularly proud that we
only had one reported case of COVID-19 in the
community.
The Nation continues to make strong strides
with respect to revitalizing their language and
culture, under the guidance of Nancy Joe, our
Cultural Advisor.
The Health Department also opened a new
Health Clinic with funding provided by the
Fraser Health Authority. This Health Clinic
provides valuable medical services for our
members and has been well-received by our
members.
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Report from
Theresa Boyce
Manager of Housing and
Public Works
The Housing and Public Works department is
responsible for managing, repairing and maintaining
existing housing, planning for new housing and
updating housing policies and agreements. It also looks
after the physical infrastructure of the community, the
Nation's administration buildings, access roads and the
community’s Emergency Management Plan.
New Staff
Jay Mendoza, Maintenance Supervisor (March 2021) .
Konstantina Georgiou, Janitor (April 2020).

Repair and Maintenance
Elders Fire – January 2020
The Elders' Units were repaired during March – August
2020. In January 2021 we found deficiencies with the
flooring so we had to resubmit to the insurance
company to pay for these repairs.

New Projects
New Builds
The new builds were delayed due to COVID-19
and a new housing initiative with the First
Nation Market Housing Fund. This Fund
provides funding for new homes, refinancing of
homes, renovations. This program can be used
by individual homeowners and the Nation. More
information about the program will be
presented to the community soon.
Lot 16 Multi-Use Housing Project
We are working with BC Housing on the MultiHousing Unit Housing Project which will be built
on Lot 16. To receive the funding, we needed to
create a non-profit housing society. The
Kwikwetlem First Nation Housing Society was
incorporated on September 2020.

Social Housing
We have been working hard on scheduling the repairs
and maintenance of all social housing units, such as
annual gutter cleaning and lawn care.
In January 2021 a building inspection was completed on
all social housing units. Several deficiencies were
identified including flooring, electrical and plumbing.
Major Renovations
Floors and cabinets were replaced for Unit 8 in March
and April 2020.
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Report from Theresa Boyce
Water and Wasterwater

Emergency Management

Lift Station
The Lift Station annual maintenance is being

COVID-19

conducted to ensure the water and wastewater

On March 16, 2020, kʷikʷəƛ̓ əm declared a State of

function properly for the community. This includes

Emergency. The Nation opened their Emergency

pumping of the lift station, drainage maintenance,
fire hydrant maintenance and small wastewater
pump station maintenance.

Housing Policy

Operations Centre (EOC) Level 1 with monitoring.
There were a few times where we were upgraded to
Level 2 or 3 status due to COVID-19 possibly being in
the community or the office. We will stay on a State
of Emergency until our Emergency Management
Committee and leadership deem it safe to rescind it.

We have been working with the First Nation Market

Security was implemented at the entrance to the

Housing Fund to update the Nation's Housing Policies

Nation to keep non-members from our lands.

which have not been updated since 2014. Our new
Housing Policy will be more detailed outlining

Emergency Management Plan

policies for homeowners, Social Housing and Nation-

Our Emergency Management Plan was completed in

owned Housing. This policy has been reviewed by the

April 2020 and we are still refining it. Our emergency

new Housing Committee and is also in legal review.

plan covers perils such as earthquakes, floods, spills,

We will also be updating our byaws.

pandemics, power outages and extreme weather.

Social and Nation-Owned Housing

Flood Response Plan
Flood management is high on our emergency

Rents
Finance and Housing have been working hard to
update the overdue accounts for rents and loans.
We currently have two overdue accounts. These have
been resolved and a payment arrangement arranged.

management planning. From January to May 2020,
kʷikʷəƛ̓ əm went into several flood alerts due to the
rising levels of the river from weather, tides and BC
Hydro's release of water from the Coquitlam Dam.
The emergency management team, along with
Communications, worked hard to get notices sent
out to community members to keep them informed.
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Operations
Administration
The Operations and Administration Department is
responsible for supporting the work of our elected
Leadership (yəw̓ en̓ si:ʔem̓ [Chief and Council]), as
well as government staff in the following departments:
Administration, Finance, Human Resources,
Communications and IT.

Governance
Draft 2021 Comprehensive Community Plan (CCP)
The Nation is committed to the Comprehensive
Community Planning process to guide its decisions
and help shape its future direction. In February 2021,
we released our Draft 2021 CCP Plan which builds
upon our 2015 version.
We would like to thank all the staff, most notably
Kelsey Taylor, as well as the following members who
contributed to the development of our 2021 CCP Plan.
Nancy Joe
Steph Patterson
Bev Mroczkowski
Terry Myers
Laverne Ketlo
Marie Hooper
We also had many of our youth join our meetings and
provide their input. We sent a survey to our members
to gather their feedback on the Draft CCP 2021 Plan
which was completed by seven members.
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Custom Election Code (CEC) Ad-Hoc
Committee
The Nation created an Ad-Hoc Committee in February
2021 to work on revising our Custom Election Code.
This committee was created in response to members’
concerns over our current Custom Election Code
which had not been updated since 2013.
The CEC Committee met with the Heads of Family,
Elders and held other general engagement sessions
with members to provide them with an opportunity to
review the potential changes that would be made to
the KFN CEC 2013, with the still available, “Summary of
Changes” document. The Committee also prepared a
member survey to gather feedback that also helped to
drive the possible changes to our CEC.
We would like to thank the following members for
their participation in this committee:
Stephen Armstrong
Maurene Smith
Nancy Joe
Violet Sutherland
Due to unforeseen circumstances, and until further
notice, the Committee had to put a hold on completing
the project. We look forward to announcing when the
work will continue and how we will proceed.

k ʷ i k ʷ ə ƛ̓ ə m A n n u a l R e p o r t 2 0 2 0 / 2 0 2 1

Strenghtening the
Nation Governance
Project
The following policies and plans were

Objectives

developed this fiscal year. These documents,
once finalized, will be posted on our website
under the Members Only section.

To develop policies and plans that

Work is continuing on reviewing and

building with a focus on land use

finalizing these policies and plans.
Governance Manual – approved in

support self-governance and Nation
planning and resource management,
communications and engagement
and governance and administration.

principle on October 21, 2020
Heads of Family Committee - Terms of
Reference
Standing Committees Terms of Reference

To develop processes to better

for Four Advisory Committees:

engage our members in decision-

Administration, Culture and Language,

making activities regarding the

Intergovernmental Affairs, Land Code and

Nation's governance and planning,

Natural Resources and Economic

including revitalizing the Heads of

Development

Family Committee structure.

Asset Management Policy (draft)
Resource Management Plan (draft)
Communications Policy (draft)
Government Communications Policy
(draft)
Community Engagement and Research
Policy (draft)
By-Law Development Policy (draft)
Intellectual Policy (draft)

$40,000
Funding for this Project
came from the New
Relationship Fund
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Report from Jodie
Hurst
Manager of Human
Resources
September – December 2020 Activities
Human Resources is responsible for designing,
planning and implementing human resources
programs and policies for staffing, compensation,
benefits, employee relations, performance
management, training and health & safety. It
provides HR support to all KFN, KFNE and Saskay
staff, Board of Director, Leadership and employees.

Met with Department Heads to understand roles,
responsibilities, scope of work, staffing
requirements and assessments, training and
development of current employees.
Drafted employment agreements and contracts
including job descriptions to ensure all current

April 2020 – August 2020 Activities

staff had valid agreements in place.

The Human Resources department functioned at

Re-assessed organizational design structure to

minimal levels during this time. Two separate

determine priority positions to start recruiting for

Human Resources Managers were in place during

the following positions:

this time.
Finance shared services team (Payroll and
Focus since October 2020 has been on re-building

Accountant)

and re-staffing based on needs of the newly

Community Services

designed organization structure going forward,

Communications

clean-up of outstanding HR issues left/created by

KFNE Board

previous administration.

KFNE General Manager

Nation Administration

Hired/onboarded/sourced seven new staff and

Community Services

temps including key roles:

KFNE/Saskay Land Development
Leena Mahasen - Finance Director
Laara Yaghujaanas - KFNE Board member
Naleen Narayan - KFNE General Manager/CEO
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Report from Jodie Hurst
HR Investigations

January – March 2021 Activities

Conducted an internal investigation of allegations of

Continued to implement re-organization and

Workplace Bullying & Harassment between Manager

staffing of priority positions.

and Employee, interviewing all parties including

Hired/onboarded/sourced 4 new staff & temps

witnesses. Facilitated meetings to ensure staff were

including key roles such as:

provided education. Allegations were unfounded.
Erika Scholten - Director, Community Services
Assessed status of legacy HR legal issues from past

KFNE Board member(s) x two

terminations and/or claims filed with federal and
provincial authorities related to employment

Addressed ongoing employee

matters.

relations/performance management issues due to
low performance, absenteeism issues and/or

The following is a short summary of the current

displaying behaviours inconsistent with the Nation’s

investigations:

values.

KFN - There are three investigations with the

Exited four staff members successfully from the

Federal Labour Board

organization without having to pay any type of

KFNE - There are two investigations with the BC

severance payments.

Supreme Court
Chowx Board - There is one investigation with

Conducted annual Director, Operations

the BC Supreme Court

performance and salary review with Chief and
Council.

Assessment of staff on longer term leave of
absences (three in total) to determine status and

Facilitated discussions with Chief and Council to

potential return to work plans.

create annual Director, Operations Goals and
objectives for this fiscal year.
Created and implemented job families with salary
grades and ranges structure for KFN, KFNE and
Saskay to manage salary banding and future
increases for all positions.
Conducted annual performance & salary review for
all active staff with Director, Operations for KFN,
General Manager for KFNE/Saskay and MNP
Finance Consultant.
Implemented increases and created salary increase
letters as documentation to support for HR and
Finance files.
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Report from Jodie Hurst
Federal Labour Board

Annual Staffing Plans

Organized and facilitated mandatory investigation
against Chief from former staff member.

Collaborated with Department Managers to develop
Annual Staffing Plan for fiscal year 21/22 budget.

Scheduled/arranged interviews with all parties
including staff called as witnesses to completion.

Facilitated exercise with Managers and Finance
department to map all positions to funding sources.

Successfully defended the Nation with no
penalties/fines incurred and without spending

Analyzed funding agreements to determine salary

money on external legal advice. Outcome was to

and benefit commitment vs. year to date spend for

implement a list of four recommendations

each position (partner agreements as well as

mandated by the Federal Labour Board for the

Indigenous Services Canada and other government

Chief and the Nation.

agreements, as well as own source revenue funded
positions) to ensure all costs of current staff were

Further to the recommendations from the Federal

covered before recruiting for any new positions.

Labour Board investigation, sourced independent
mediator to provide third party services in an

Successfully created an annual staffing plan,

effort to work with its Chief, Council and Senior

Authorization to Hire form and finalized Recruiting

Staff to develop a pathway forward for

Policy for implementation.

collaborative, cohesive and effective governance in
service of the Nation.
Quarterly accomplishments

WorkSafe BC Claims

Employee Benefits
Sourced new Employee Group benefits program and

Employee Assistance program with a focus on cost
1.
Assessing organization risks from legal
containment and optimizing plan design.
Receivedclaims,
two claims
WorkSafeand
BC alleging
poorfrom
performance
high risk
employee
situations.
Workplace
Bullying relations
and Harassment
and non2.
Recruited
7
new
staff
Consolidated all plans back in to one group with a
compliance with COVID-19 protocols in the
3.
Saved approx. 28k in legal fees by
new vendor along with minor plan design changes,
workplace. Both claims were from staff who were
recommending settlements. 98k was spent in
resulted in savings over $14,000.
exited from the Nation.
2019 on legal fees related to employment
matters alone.
Worked through WorkSafe BC claim process;
arranging interviews with staff providing
documentation to support the Nation’s defense.
One claim was accepted (pre-existing medical
issues) and one claim was denied.
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HR Staffing at
a Glance

Key
Achievements
Assessing organization risks from legal
claims, poor performance and high risk
employee relations situations.
Recruited seven new staff.
Saved approximately $28,000 in legal
fees by recommending settlements.
$98,000 was spent in 2019 on legal fees
related to employment matters alone.
Removed low performing and/or high
risk employees from organization
without severance costs to the Nation.
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Completed annual Director, Operations
assessments with Chief and Council.
Completed Federal Labour Board
investigation without incurring
penalties/fines.
Commenced implementing Federal
investigation recommendations by
sourcing 3rd party mediator.
Creation of salary range structure to
manage costs.
Sourced new employee benefits
program resulting in over $14,000 in
savings.
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Report from Val
Rosenthal
Manager of Communications

Communications collaborates with, and supports, Chief
and Council and Nation departments, to improve
communications and engagement with members as well
as a wide range of external audiences such as
governments, non-profits, industry organizations, the
media as well as members of the general public.
The Nation’s Communications Manager went on leave in
August 2020 with an unknown return date. In the
interim, the Nation hired Justin Chrones from Carden
Consulting on a part-time basis to assist with
communications activities for the Nation.
In November 2020, the Nation hired a temporary
contract employee, Val Rosenthal, from the Robert Half
Agency to assume this role until such time as the
Communications Manager returned to work. Val has a
degree in Communications from Simon Fraser University
and more than 25 years in all facets of communications
including 18 years with the federal government (CMHC)
where she worked on numerous housing conferences

Website Redevelopment Project
Communications created, and led a crossfunctional team, comprised of staff from all
departments as well as leadership, to work on
the redevelopment of its website. Their existing
website was outdated and no longer met the needs
of the Nation. The team met on a regular basis to
gather feedback on the new content, layout and
navigation of the site.
One of our goals was to ensure the website would
be a useful tool for our members and that they
would use it more frequently for information on
upcoming events, engagement opportunities,
community programs and services, governance
policies and plans and Nation activities. This
project will be completed in the next fiscal year.

Branding Project

and capacity building projects for First Nations in BC
and the Yukon.

Communications also initiated a rebranding of
their current communications materials to better

Key Achievements

position the Nation as a culturally strong, selfgoverning and unified Nation, both to our

Website (www.kwikwetlem.com)

members and the public. The logo was also

The Nation's website is one of its most widely used

redesigned to incorporate the Nation's

communications tools. This year, we received over 200

hən̓ q̓ əmin̓ əm̓ name - kʷikʷəƛ̓ əm. This project

contact forms from the public submitted via our website

will be completed during the next fiscal year.

on a wide range of topics, from our culture and language
to our land acknowledgement.
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Report from Val Rosenthal
Social Media Management

Declaration of Economic Land Rights

Private Members Only Facebook Page

Communications implemented the distribution strategy

Communications manages the members only Private

for the Declaration of Economic Land Rights. This

Group on Facebook. We continue to use this social

declaration was sent to over 100 key stakeholders

media platform as a vehicle to share information on

including those in the federal, provincial and municipal

upcoming events, votes and other initiatives that

governments, industry associations, private companies,

pertain only to our members.

educational institutions, non-profit groups and nearby
BC First Nations.

82 members

We received nine official responses including from the

On our Private Facebook Page

Prime Minister of Canada, the Premier of BC, the BC
Minister of Indigenous Relations and Reconciliation, the
Federal Minister of Crown-Indigenous Relations, the
Chair of Metro Vancouver and the CEO of BC Housing.

Public-Facing Social Media Accounts
Communications also manages all the Nation’s
public social media platforms which include

Land Acknowledgement – passed by Chief

Facebook, Twitter, Instagram, YouTube and

and Council on March 23, 2021

LinkedIn.
Communications created a Land Acknowledgement to
This year, we saw a steady growth in the number

address the growing demand from the public who

of followers on our social media platforms as well

wanted to find out how they should recognize our Nation

as strong engagement with our posts. In

and our Traditional Territory. Our land

particular, our posts on the renaming of

acknowledgement statement was one of the most

Riverview to səmiq̓ ʷəʔelə with very popular and

commonly searched for items on our website.

showed widespread community support.

Facebook and Instagram Reach
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Report from Val Rosenthal
9 Newsletters plus
Numerous Flyers

Renaming of səmiq̓ ʷəʔelə
and Launch of Master
Planning

Communications used a combination of email
newsletters, print newsletters and flyers to
share information on Nation activities, events
and engagement opportunities for our
members.
We prepared three general newsletters which
described the Nation's activities
October 2020,
November 2020
December 2020
In order to provide information in a timelier

Communications worked closely with
Communications staff from BC Housing as well as
Jill Stauber, Project Lead, on the issuing of a joint
news release on March 10, 2021, to announce the
official renaming of Riverview to səmiq̓ ʷəʔelə.
We also worked with BC Housing to create a joint
video as part of the launch of the Master
Planning Process and on a Communications
Protocol which includes how we would together
on areas such as as media relations.

manner, Communications switched to sending
out information via a weekly email update or if
needed, more frequently.

Media Coverage on the Renaming to
səmiq̓ ʷəʔelə

Lands and Resources also issued six newsletters
to members on its Land Use Plan for IR #2
which are described in Lands and Resources,
Planning. These are also posted on our website.

Videos
We created two videos: one for the Land Code
Celebration and the other a joint video with
BC Housing on the launch of the Master
Planning Process and engagement for
səmiq̓ ʷəʔelə. We also improved the content
on our YouTube Channel by adding videos
produced for, and by the Nation. Members are
encouraged to watch our videos on our
YouTube Channel.
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Report from our Finance Team
Jeff Svanhill, MBA, CPA, CMA
Senior Manager, Indigenous Services, MNP
Upasna Sharma, Senior Accountant

Programs and Services
Financial Summary
kʷikʷəƛ̓ əm First Nation is responsible for administering programs and services to KFN
members in a fiscally responsible manner. Each year, Chief and Council approves a budget
based on resources available and the strategic priorities of the Nation. Throughout the year,
the finance department works with program managers to track actual revenue and
expenditures, comparing them to the budget. The following table summarizes the funds
received, funds spent and net surplus or deficit for each KFN program for the 2020-2021
fiscal year.
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Revenue
Revenue comes from a variety of sources. The graph below highlights the various revenue
sources for KFN during the 2020-2021 fiscal year.

Capital Assets
In fiscal year 2020-2021, capital assets totaling $780,214 were purchased or constructed.
The table below summarizes the capital asset additions. No assets were disposed of
throughout the year.

Page 32

k ʷ i k ʷ ə ƛ̓ ə m A n n u a l R e p o r t 2 0 2 0 / 2 0 2 1

Operating Expenses
The following graph summarizes the major expense categories for all KFN programs and
services for the 2020-2021 fiscal year.

Members can also view our entire audited financial statements which are on
our website under Operatons and Administration/Finance or request a hard
copy be mailed to them.
https://www.kwikwetlem.com/operations-and-administration.htm
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Report from
Naleen Narayan
General Manager of KFN
Enterprises
My name is Naleen Narayan, and I am the
current General Manager of kʷikʷəƛ̓ əm First
Nation Enterprises L.P. (KFNE). My employment
commenced in January 2021.
I have been involved directly or indirectly with
First Nations in Alberta since the early 1980s,
even substitute teaching at Cold Lake First
Nations during my University years. I continued
to work with Treaty 8 Nations, eventually
negotiating with INAC and LSILRC for program
funding to create the new Western Cree Tribal
Council.
My association with past community members
and leadership continues to this day, and I am
incredibly grateful for my time spent in those
wonderful communities.
As CEO of the Tribal Council, I was also
privileged to occupy the Economic
Development and Financial advisor roles in
different periods for the HLIMB. Subsequently,
I proceeded to purchase a transportation
business in Northern Alberta, which I sold in
2015.

In 2017, I decided to unretire and continue working
with First Nations, providing me with some of the
most fulfilling professional moments in life. A 3-year
tenure at Cheam First Nations provided me with a
glimpse of the lifestyle and grandeur of the Fraser
Valley. Therefore, I decided to remain in BC.
indefinitely. To date, I have enjoyed my time as a
guest here at kʷikʷəƛ̓ əm First Nation and working for
KFNE. The community, staff and leadership have
welcomed me, and I want to take the opportunity to
say thank you.
The General Manager position was vacant when I
came on board, so there was limited transition
support. With the complexity of operations, joint
ventures, legal structure analysis, business
development, IR #2 fill operations, human resources,
and staffing concerns, as well as a myriad of other
immediate requirements, it has consumed a
considerable amount of time and energy,
formulating priorities and activities.
As this reporting period is only until March 31, 2021, I
thought it would be best to provide a quick summary
of what the KFNE Board of Directors and myself
have initiated to date, as well as a glimpse of all the
activities since April 1, 2021.
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Report from Naleen Narayan
Key Achievements
Engaging with our Joint Venture partnerships to

Coordinate with KFN, sourcing replacement for

ensure accountability and explore the opportunity

financial services after the CFO’s departure.

to actively manage the finances while operational
control will remain with the partners. Long term

Initiate development of Operational Budgets for

intent is to prepare KFNE for active management

three operating companies; KFNE, Saskay Land

for the right opportunity.

Development (SLD), and Kwikwetlem Holdings Inc.
Revisit the corporate structure of all companies,
wholly-owned or controlled by KFNE.
Initiate the process for populating the KFNE Board
and selection process for Director selection for all
subsidiaries and Joint Ventures.
Identify superfluous companies for removal to
reduce costs.
Review shared service agreement with KFN to
create stand-alone KFNE operations with own
staffing and accounting required for liability and
accountability.

Develop a strategic plan for SLD to secure standalone contractual opportunities in the kʷikʷəƛ̓ əm
traditional area.
Continue to explore short term lease
opportunities to create revenue for future
development costs.
Continue to sit on the PoCo KFN Service
Agreement negotiating team.

KFNE fully intends to provide a financial report to the
Choxw Board in the upcoming weeks. With their
concurrence, we will present an overview of our
financial statements and activities to the KFN

Submitted and received funding from Indigenous
Community Business Fund.
Visited the determination that IR #2 received fill
material >500,000 cubic meters and presented to

members soon.
It is also our intent to continue to have a minimum of
two community meetings annually so that KFN
members can be fully exposed to and appreciate the
business activities of KFNE.

KFN Council a comprehensive fill program to
generate additional revenue and increase the
development footprint.
Our mandate is to be transparent while ensuring that KFNE maximizes
profit and sustainable growth. Our mandate is also managing financial
risk, legal risk, liability risk to KFN and KFNE, reputational risk while
sustainably growing a diversified business entity. Managing a business
means controlling expenses and ensuring policies and procedures are
in place to foster a philosophy of maximizing return for shareholders.
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OUR MISSION
We will realize our vision through naut'sa mawt to build
capacity, and operate as a transparent, accountable, effective,
sustainable government for the benefit of current and future
generations, in accordance with our shared values.

OUR VISION
“kʷikʷəƛ̓ əm Nation is culturally strong, unified, selfsufficient, self-governing, healthy and thriving. The
Nation has full jurisdictional authority, and are
stewards of our traditional lands and waters.

OUR VALUES
Naut'sa Mawt and Revitalize kʷikʷəƛ̓ əm culture and
connection to the land
Empower kʷikʷəƛ̓ əm m̀əlstéyəxʷ, Family and Community
Fairness, Equality and Respect
Build Capacity
Integrity and Accountability
Wealth Building
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